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Introduction 

Identifying learning needs for International students are very important during 
Induction week. This enables appointed tutors to identify the limitations and the 
opportunity for curriculum plan to make necessary amendments at the early stage. 
Thus, this action research project aim to discuss the importance of identifying 
learning needs of international Students to design and plan the curriculum at the 
early stages of their study during induction and early term. 

Why International Students? 

Teaching at many private colleges for the past 5 years as a management tutor, it 
was identified that international students took half of the year to settle down within 
their studies due to following reasons, 

Changes in their physical environment. 

Language barrier (speaking and creative writing) 

 Changes in Learning methods and Practices (Functional Learning) 

The purpose of this report is to address the main limitations and made aware of the 
complexities across the management for better planning and assessment guidelines 
that yield better academic results for the private institutions. 

Action Research (AR) 

The Theory 

The origin of action research was first referred to Kurt Lewin year (1934) quoted by 
Adelman (1993), as a process that gives credence to the development of powers of 
reflective thought, decision, and action by ordinary people in collective research on 
private troubles that they have in common.    

Whitehead et al (2003) denote action research help to understand the current activity 
and enable effective changes in regular practices. Similarly Meyer (2000) call out 
action research helps to generate solutions to practical problems and its ability to 
empower practitioners, by getting them to engage with research and the subsequent 
development or implementation activities. It also systematically monitor and reflect 
on the process and outcomes of change. For example action research helps a 
teacher to identify the driving forces of current practices and eliminate the barriers 
that affecting effective teaching. Action research also help to reflect upon own 
teachings styles and methodology continuously monitoring and observing own 
practices. 

According to Stringer (2004) Action Research involves careful diligent enquiry not to 
discover new facts or revising accepted theories but to acquire information that have 
practical application and solution to the problems relating to the work. It means that 
during action research a researcher doesn’t engage in developing a new concept or 
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look for theories that already researched rather identify the problems that exists in 
the current practices. 

Purpose of Action Research 

The purpose of action research is to enhance the quality of teaching or any current 
practices of any other professions. Koshy (2010) states the following features such 
as: 

 Action research is a method used for improving practice. It involves action, 
evaluation, and critical reflection and – based on the evidence gathered – 
changes in practice are then implemented. 

 Action research is participative and collaborative; it is undertaken by 
individuals with a common purpose. 

 It is situation-based and context specific. 
 It develops reflection based on interpretations made by the participants. 
 Knowledge is created through action and at the point of application. 
 Action research can involve problem solving, if the solution to the problem 

leads to the improvement of practice. 
 In action research findings will emerge as action develops, but these are not 

conclusive or absolute. 

To review Koshy statement it is obvious that action research helps to continuously 
improve current practices of teaching in a similar way we use six sigma, kaizens, 5S 
and lean management in business to improve the process by identifying the 
obstacles to follow the best practices.  

However unlike any management tools for process improvement, the main difference 
is that action research actively encourage participant’s feedbacks and their 
involvements. Action research consistently eliminates problems to improve the 
process. A continuous cycle where by it never ends rather vigorously look for 
improvements and better practices. 

Action Research Cycle in Education 

As described in KNILT (Knowledge Network By and For Educators) action research 
in general done by teachers for themselves and not imposed on them by others or 
any awarding system. 

Action research consists of 4 stages as follows: 

1. Identify an area of focus. 

2. Collect data. 

3. Analyse and interpret data. 

4. Develop an action plan. 
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Resource Adapted from ALARA; Action Learning & Action Research 
Association 

Reference to the above diagram my action research proposal has 5 phases that 
involve in this study. All 5 phases’ central point is “Reflection” whereby through 
continuous teaching stages you get the reflection of your own practices. 

Phase1Identifying an issue and developing a research question. 

The problem I aim to research is based on the identification of learning curve of 
international students in their studies. It was noticed that international students take 
much more time to settle than the local students during their first half of their studies. 
However they come up with the good results towards the end of term.  

Strategies and Timescales. 

My research question that I aim to develop is, what strategies could enable learning 
quicker?  My research strategy will focus the following area and the audit group will 
be the students who has successfully finished term 1 and progressing to Term 2. 

 Student Previous Background and Student Experience during Induction.  
 Evaluation of Student Progression during First Semester. 
 Staff Feedbacks aims to address the obstacles that influencing to teach Level 

4 International students during their First Semester. 
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My intention to research in this specified area raised when I myself was an 
International student for MBA In international Business in year 2003 from 
Bedfordshire University. During this period I also elected to be race relations officer 
for University Student Union. Prior to pursuing my studies in England I had 2 years of 
Marketing/Sales Experience with Standard Chartered Bank and also educated from 
leading university situated in a metropolitan city in India. Having these previous 
background experiences, when I look at my university induction period and the 
struggles I had in coping with assessments during first term was too rigorous. Also 
being a race relations officer I had several instance to talk to various other 
international students and discuss their issues to examinations board.  

Followed by working as lecturer for many years I always tried my best to make my 
students to cope well with new teaching methodology even though I took much time 
and extra hours in covering the portions with Term 1 students. 

Using my own prior experience my potential to research this issue was an ongoing 
matter however I could only practice and take action only when I had opportunity to 
conduct this research during DTTLS Action Research. I would be further disseminate 
this with other colleges and awarding bodies to gain their attention in developing an 
academic strategy where international students can easily adapt with their new 
curriculum that results success for both internal and external customers. 

Phase2Learn more about your issue. What does research show? 

In phase1 it was identified that the international student struggles to settle down and 
learning was very slow at the first half of their studies. To learn more about this issue 
I used both primary and secondary research in phase2. As part of my primary 
research first decided to have a discussion with other lecturers, 1 to 1 with students 
and a formal meetings with academic Advisors and administrators. The secondary 
research was mainly focussed by referring to available academic guidelines and 
procedures available to students, Induction and Course Handbooks. Also referring to 
online resources that are established by the management awarding bodies 
particularly Edexcel and IAM.  

Implications of Ethical, Political and Confidentiality matters. 

Martha C.Nussbaum (2001) states that acknowledgement of the duty of  care 
towards participants is fundamental to ethical research. The ethical problem that 
could implicate to carry out my research is to prepare the questionnaire that doesn’t 
influence the cultural norms or the practices of the student’s previous educational 
systems. Also to  be as professional in ensuring the confidentiality of the information 
that they give will be treated as highly confidential and will be used only to fulfil the 
requirements of my study. Similarly I should be extremely careful in questioning 
college current practices and also ensure the plan doesn’t undermine the system 
rather helps to promote the academic practices. 

Political engagement and applied practices promote safety and fairness established 
legally in educational system. Scheper –Hughes, Nancy (1995) recalls about the 
influence of political system that poses the risks to research subjects that is 
legitimately or deliberately oppose to the interests of the research subjects  when the 
objectives of research subjects to reveal political, cultural disadvantage or 
exploitation. 
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For example some cultural studies and the related research involves role play and 
questions that address the social, cultural, political systems. Hence while preparing 
and conducting the questionnaires and other primary researches I need to be 
conscious about the sensitivity that exists. 

What does the research show? 

Having 1 to 1 discussion with lecturers it was identified that student’s participation 
during the session is limited. Most of them struggled so much to get students 
engagement. Having said they liked the oral teaching and presentation slides 
comparing to any group sessions as they were not very interactive to each other. 

Students who are progressing into their second year and students who started in 
Sep 2013 were targeted to collect their initial experience and the barriers that 
affected them the most in their learning indicated the following 

It took over one term to understand the real expectations of assignment they 
submitted. 98% of the foreign students was having their first experience in writing up 
assignment based on individual research. Over 95% admitted their language barrier 
was one of the main issue in their progression.80% admitted that they don’t have 
much clue about the awarding bodies and their standards. 

Administrator feedback indicated that they often struggle to explain everything during 
the induction period. Also to maintain academic quality and standards expected by 
various awarding bodies as some are too complex and the other had very little 
information available. 

Phase3Developing a strategy for the study through 

 Gathering and analysing data. (Methodology)Phase4 

The common methodology that is available for teacher researcher is Videotaping 
own teaching, students feedbacks, course evaluation, surveying students    and 
archiving the responses. Similarly a teacher researcher improve their teaching 
practices through assessments and feedback. 

 

 

 

 

 

 

Quantitative and Qualitative Research Methods: 
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Susan E. Wyse (2011) Qualitative research method said to be exploratory 
research. With qualitative research you can gain basic knowledge of the subject. 
Qualitative data collection will include Brain storming sessions, Group discussions, 
one to one conversations, Interviews and focus group committee meeting. The data 
gathered through this source is often people’s opinions and influencing factors of the 
data you are gathering.  To carry out this type of research it is essential to collect 
varied patterns of behaviours, needs, opinions of the selected group. 

Quantitative Research method as the word quantitative signifies data that gather 
will quantify through numbers, chart and other similar statistics. The method to 
gather quantitative data is mainly through online or paper surveys, face to face 
interviews and also through online pols for example twitter.  

According to Demetrius Madrigal and Bryan McClain (2012) Quantitative research 
method needs larger market size and various data to ensure the collected data are 
accurate and not influenced by any force.  

In brief the data collected through Qualitative research methods are natural 
expressions of people. It has the real time influence and if the data collected and 
recorded will have more authenticity than statistical data’s collected through 
Quantitative research methods for example through survey.  

The weakness of the survey samples are the answers can be random and without 
much explanations. Doesn’t get the real picture of the event as the users only got the 
options to answer prepared questions. Sometimes the answers could be generalised 
and doesn’t gather the causes or reasons.  

Referencing 

As cited in Anglia Ruskin University library website Referencing is to show anyone 
who reads your work that you understand the topic and can demonstrate your own 
thoughts on the following: 

 To demonstrate that you have read widely and deeply.  
 To enable the reader to locate where you obtained each quote or idea.  
 By providing a reference to the original source you are acknowledging that  
 You have read the work and recognise the original author(s) ideas 

Redman, P., 2006. Good essay writing: a social sciences guide. 3rd ed.London: 
Open University in assoc. with Sage. 

In phase 3 developing a strategy for study and better learning  I have also merged 
the succession cycles where by developing a set of action plan , a step to implement 
the plan ,notice or observe the effects of the change or the new action  and reflect on 
the new change for further planning. 

 

Based on the phase 2 verbal feedback I further decided to implement a strategy that 
can enable quick learning by looking into their past academic learning and knowing 
the students expectations. This was to ensure the institute is one step forward in 
making better plans through induction and curriculum planning. 
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The moments of action research through a succession of cycles (Hudson et al (2000 
and 2002) and also in Owen et al (2001)) 

Phase 4 Methodology /Gathering Data (Primary Research) 

Stated by Allen et.al (1993) a teacher who is attempting to do an action research has 
the full choice to select the data sources that can be the best suited for the class 
room environment, student mix that relevant to facilitate the best learning 
environment. 

 The methodology used to explore my research is both primary and secondary 
research, student feedback and staff feedback (appendix1).Student feedback has 
two section based on student progression and student previous background. The 
total student participant was 45.Section C was designed for Management staff of 8.  

Questions aim to analyse and observe student previous background in section A 
(appendix 1) almost 33 students did not have the basic qualifications to progress in 
their enrolled course, 38 students did not have any experience or did not carried out 
summer jobs which helps the management students experience or training in 
business studies. About 29 students believed that induction had less value and the 
information given was having less effectiveness.  
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However about 9 students out of 45 agreed strongly that induction was useful to 
them. For half (20) out of 45 students admitted that the support and coaching 
received from teachers was sufficient.  Same time almost 31 students answered that 
they never had any awareness of academic expectations for UK curriculum.   

 

 

 

                                                                                                                                                                                                                        
SectionB (appendix 1 .B) relating to assessment or report writing knowledge 34 out 
of 45 students did not had any previous knowledge in report writing. Only 3 students 
out of 45 seems to be comfortable with assessment and they are quite happy with 
examinations of their traditional means where they practiced to assess any students.  

This ratio indicates that foreign students enjoys writing up examinations rather than 
writing assessment. This also confirm teachers must use their assessment to 
Examinations rather than assessing them through assignment. This is mainly 
because they did not have any background of writing examinations. 
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The questionnaire to the management staff /lecturers(appendix 2) of 9, 5 of them 
reported to the 1st question that they did not had any sufficient information about 
students individual profile prior to prepare the curriculum plans . 2 of them indicated 
the reason to be lack of information available from administration also due to data 
protection act the previous student profiles are not shared to any staff. Having said 
45% reported to be agree or strongly agree to the information available to them and 
they further indicated that it was available to them because they had to visit admin 
staff quite often to avail necessary information. 

The second question indicated 7 out of 9 indicated that students who join at level 4 
most of them does not have any prior background study 3 of them agreed /strongly 
agree list. The 3 staff indicated that they had to go through 1 to 1 conversation they 
took the individual folders and made changes in the lesson plan. 

To the third question 3 of them reported that the syllabus and the course content set 
by the awarding body needs to be overlooked and the learning curve needs to be 
revised according to the students level. Also the minimum requirements of English 
needs to from 4 .5 to 6.This can raise the students basic level of learning and 
understand the subject more quickly. 

To the fourth question to receive supportive monitoring in teaching and learning by 
the management 2 of them answer as neutral  3 of them were agree and 4 of them 
indicated that they do not get regular or constructive feedback from management. 
This holds an opportunity for the management review the existing QA standards. 

Same time for the 5th question half of the teachers called out that syllabus and the 
time of 16 hrs. Learning was not sufficient enough to cover all the positions with 
extra support they had to give to the new students. They reckon that specifically 
during first term students needed extra guided support at the lab sessions as well as 
in writing reports. 
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Through secondary research I also looked at the procedures that was practiced in 
selecting the students and the college did had a basic test for selecting the candidate  
such as their English proficiency, basic qualifications etc. However never asked for 
any prior field or functional learning experience of the student for future progression 
within the courses. As this was vital for any student whose chosen field is 
management. 

Having one to one conversations with 2 of the senior member of the team and the 
student’s administrator it was revealed that the academic results of first term always 
was very poor. It means that only 30% of the students manage to get a pass without 
a going through referral. 

Phase5Taking action and sharing your experience or outcome. 

The research showed that there is plenty of opportunity for teachers and the 
management to take considerations on International students and deciding the 
learning curve according to their ability. 

Research by many showed that most of the students from Asia has the absence to  
express their point of view due to their educational system whereby they learn and 
practice formal educational system where students has less chance to express and 
challenge the views of the subject they learn. This is one of the reason why lecturers 
don’t get much cooperation in engaging students during early stage  

 

The other point noted was many private colleges were giving out the admission for 
the students from varied academic background .for example most of the students at 
level 4 were from arts, history, religious studies and science background. There is no 
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guidelines or expectations that calls for at least one or more subject in management 
needs to have prior to seek in any of the level 4 management studies.  

The level 4 management studies offered by UK awarding body (Edexcel and IAM) 
was best suited for the local students who already has level 2/3 diploma in GCSE/ A 
levels in business studies. This is the reason why most of the foreign students 
struggled as business studies was their first subject they had ever been taught at 
level 4 even though most of the students had level 5 qualifications in other subject 
areas. This gave me the insight thought for why the students struggle a lot or take 
half of the year to understand the subject and know the curriculum. 

Recommendations 

My action research identified the following opportunity for the college management 
and teachers to look into and reflect up on the same.  

Introduce a strategic plan whereby college gives unpaid internship job weekly 5 
hours minimum for a group of 5. The job will include basic housekeeping, facilities 
maintenance, book keeping, reception duties etc.  

 Enable functional skills 

To conduct guided touring to local business centres and business community. 

Introduce a local field trip during the first week of the induction period where by 
group of 5 students  accompanied by a management student from higher levels will 
conduct field study that include visiting 5 businesses and write about 1 job roles of 
each company they visited. The company could be a local hairdresser, retailor shop, 
restaurant, library, hospital etc. 

 Enable functional skills 

Availability of new students profile to designated lecturers before making the 
academic/curriculum plan. 

To ensure students get more guided practical lab sessions to familiarise and 
emerge with new educational system other than the 16 hrs. of minimum requirement. 

 Supportive guidance for speaking and creative writing 

To ensure students has either previous work experience or minimum qualification 
in business subject at GCSE levels, if not to recruit the students who have minimum 
English language requirement of 6 rather than 4.5.  
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Conclusion 

This research has identified the essentials of identifying various needs of 
International students prior to start their study. This helped me to reflect upon my 
existing practices as a teacher carefully and take necessary actions to fulfil this 
needs. Thus I strongly believe that action research is not simply a proposal rather a 
tool that can be practiced over and over to produce the better results to improve the 
practices. 

I agreed to Allen et al (1993) to be a best teacher always value effective feedback 
from their peers and the students and keen to assess the comment in order to 
modify their teaching strategy. Action Research indeed  is the effective tool for a 
teacher to that enable a teacher to receive effective feedback from peers/students 
and also to modify own teaching strategy. 

Self Evaluation and Developmental Opportunities: 

The information gathered and knowledge gained through this action research paper 
was immense for my development. Having finished my studies 6 years back and 
further engaging full time job I felt I was going back as a student researcher where I 
could gather various other fresh ideas. More over the objective of this research 
paper was one of my long term ambition and did not get a chance to fulfil due to daily 
work pressure.  

Things that I could have done better was in planning well ahead to begin the Action 
research paper simultaneously while doing other papers. That would have helped 
me not to rush till the last minute to complete. Having been aware of the issue well in 
advance I could have prepared the questioners which was well suited separately for 
college administration staff and other management lecturers. Also established a face 
to face interview with edexcel and IAM Awarding body central visitors to plan and 
discuss the obstacles that a new student from different academic environments.  I 
could have conducted the survey engaging other students from different college to 
validate the data’s more accurately rather than focusing with smaller group. 

Also I could have conducted a debate calling all management students and prepared 
an agenda or session plans to record all the information gathered was recorded 
more accurately. 

Developmental opportunity for me is publish various articles and guidelines and to 
prepare a quick guide for the students and colleges using my current expertise. Also 
set time to discuss and engage in writing up blogs and engage within similar focus 
groups to share the ideas and information.   
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Appendix 1 

STUDENT FEEDBACK (Students progressing to secondTerm and 2nd year) 

 1.Strongly 
Agree 

2.Agree 3.Do Not Agree 4.Not Sure 

 Section A: Student Previous Background and Induction 

1 I have the basic qualifications in Business studies when 
I started my course. 

    

2  I had previous work experience related to business 
studies or carried out summer jobs. 

    

3 I received sufficient information and guidance during 
induction about the course and course structure.  

    

4 I feel the information received during induction was just 
right and  
Helpful to my learning. 

    

5 The support and coaching received from my teachers 
was enough during the first term.  

    

6 I was fully aware of the differences in learning method 
of UK comparing to my country of origin. 

    

      

Section B: Student Assessment/Progression 

1 I had previous knowledge of writing a report.     

2 I was comfortable when I am assigned to carry out 
individual report.  

    

3 I was more comfortable in writing an examination rather 
writing individual report. 

    

4 I was confident in collecting data that required for my 
report. I have sufficient knowledge about the companies 
in the UK. 

    

5 I knew the limitations of secondary resources and 
accessing primary data for my report. 

    

6  I had sufficient knowledge in how to use Harvard 
referencing and know how to maintain academic 
uprightness.  

    

      

 Is there anything else you think that could have provided by the college/ 
teacher during your first Term to support your studies and learning?  

http://www.uxmatters.com/mt/archives/2012/09/strengths-and-weaknesses-of-quantitative-and-qualitative-research.php
http://www.uxmatters.com/mt/archives/2012/09/strengths-and-weaknesses-of-quantitative-and-qualitative-research.php
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Appendix 2 

STAFF FEEDBACK (MANAGEMENT) SECTION: 3 

 1.Strongly 
Agree 

2.Agree 3.Do Not Agree 4.Not Sure 

 

1 I have sufficient information about each students 
prior to start the course and prior to prepare the 
lesson plans and Scheme of work? 

    

Why 
would you 
Agree or 
disagree? 
Your 
comments 
are 
valuable 

 
 
 
 
 
 

2 I believe that the students I teach in level 4 has the 
ability and basic knowledge training prior to start 
this course? 

    

Why 
would you 
Agree or 
disagree? 
Your 
comments 
are 
valuable 

 
 
 
 
 
 

3 Do you agree that the course content and the 
syllabus provided by the awarding body is sufficient 
enough for you and the students? 

    

Why 
would you 
Agree or 
disagree? 
Your 
comments 
are 
valuable 
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4 Do you receive supportive monitoring in teaching 
and learning by the management? 

    

Why 
would you 
Agree or 
disagree? 
Your 
comments 
are 
valuable 

 
 
 
 
 
 

5 The available 16 hours of teaching is sufficient to 
cover 4 units within the first term? 

    

Why 
would you 
Agree or 
disagree? 
Your 
comments 
are 
valuable 

 
 
 
 
 

 

 

Outcome 1 - Achieved. Your background reading about the theory behind Action Research, as a tool 

for improvement to professional practice,  has enabled you to look at a model for research to form 

the basis of your own investigations. This provides a valuable phased framework which you then 

follow. 

Outcome 2 - Achieved. This is a valid area for research and you have given good reasons, based on 

experience and previous study, of why it is important to improve the experience of international 

students in their first term. It's not so clear what the timescales for this study were but you have 

considered ethical sensitivities and confidentiality issues. 

Outcome 3 - Achieved. Although you haven't included a section specifically about a literature review 

of similar related studies, you have included reference to a range of articles, texts and web based 

materials and have referenced these. Note that Bibliography should be presented in alphabetical 

order of authors' surnames. You have selected and given reasons for your approach to collecting 

information from primary and secondary sources and using both quantitative and qualitative data. 

Outcome 4 - Achieved. Data Analysis is based on returns from 8 staff and 45 students and presented 

in three bar charts. Questionnaires are appended. Clear initial analysis is throwing up areas of 

concern and possible action. 

Outcome 5 - Achieved. You are now looking at the implications for international students on 

accredited business studies and management courses and identify the specific problems that they 

typically face at the start of their studies. This leads you to suggest sensible practical 

recommendations for institutions offering these courses. I like the idea of internships to give 

experience of administration and reception duties for example. 

Outcome 6 - Achieved. You have reflected on what you have learned from this study and your own 

research skills. You have identified areas which might have been done differently, such as time 

management and starting research earlier (a common response from many DTLLS students). Further 

development opportunities are discussed. 
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Overall, this is a successful and well organised piece of action research. Well done. I hope that you 

are able to influence practice as a result. 

 

A Young 

Teacher Training Tutor 

MKLC 

5 January 2014 

 

 


