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In March 2006, a report by the Teaching & Learning Research Programme 

recognised that ‘teaching and learning are what ultimately make a difference in 

the mind of the learner’.  They also stated that the role of any education policy 

was to provide guidance, resources and accountability in order to support high 

quality teaching and learning.   

 

This report combined with Ofsted’s report Twenty outstanding primary schools – 

Excelling against the odds (2009) sparked my interest in investigating the 

monitoring of teaching and learning within school.  My own research project 

during 2012 and 2013 has, to date, revealed that there are numerous ways of 

monitoring teaching and learning.  Most notably these include: consistent careful 

planning, self-evaluation, observation, close liaison with the Learning Advisor 

and consulting pupils.   

 

My studies will lead me to investigate the needs for improvements in the way 

monitoring of teaching and learning is carried out within a local rural primary 

school.  It can be argued and rightly so, that further investigations into larger, 

more urban primary schools, should be included within this report, and to this 

end, I am endeavouring to do so.  The research that is now being undertaken, as 

previously mentioned, involves seeking the opinions and perceptions of 

governors and staff.  At this time, there are 177 pupils on the role and the staff 

includes the head teacher, deputy-head, and eight class teachers, some of which 

job share.  There are also eight teaching assistants whose opinions are also being 

sought, as they are all involved within classroom teaching and learning. 

 

I am hoping that by undertaking this research, I may highlight areas for 

improvement or provide support for current monitoring at the school in 

question.  Given the growing emphasis on English and Maths within primary 

schools and further on in the education system as outlined in the new curriculum 

introduced by the coalition government, I feel that such a study may be of benefit 

to the school, and the head teacher has indicated that he would welcome such a 

study.   
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This research is intended to have a specific focus.  Rickinson (2005) cites good 

research questions as being, ‘clear,’ ‘practical’ and ‘useful.’  I hope that my 

question will be all of these.  My initial thoughts that I have had were starting 

points for this exploration, and all relate to the effective monitoring of teaching 

and learning at my specific place of work.  I want to know the extent to which 

governors; the head teacher and teaching staff are involved with such an aspect, 

and what their opinions are.   
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Kirkup et al (2005) state in their report that ‘data was perceived to promote 

teaching and learning’ with good practice emerging from the use to which data 

was put rather than on specific tools or systems.  However, data only becomes 

effective if it generates questions about the actual learning taking place and how 

it can be developed further.  Glasgow Education Services believes that ‘every 

educational establishment has a responsibility to monitor the effectiveness of the 

service being provided for its children and young people.’   In the OFSTED report 

(2009) where 20 primary schools were deemed to be outstanding, it was stated 

that ‘high quality leadership is essential to promote, support and sustain the drive 

to perfect teaching and maximize learning in schools.’   

The government states (DfE: 2010b) that good teaching is the key to the 

successful education that they are seeking to deliver and questions are raised as 

to what makes good, effective teaching.  It focuses on recruitment, training and 

continual professional development, sound subject knowledge, and literacy and 

numeracy capability.  However Hayes (2009:19) states that outstanding teachers 

are, amongst other things ‘pupil centred: devoted to the care and education of 

pupils.’  By introducing stringent monitoring of teaching and learning, 

assessment and subsequent analysis of data, will this detract from their main 

focus of teaching children? However, it can be argued that without such stringent 

monitoring of teaching and learning, then the quality will go down, and 

children’s learning and understanding will diminish anyway.  Therefore, there 

has to be a balance between the two to gain maximum effectiveness. 

 

The OFSTED (2009) Twenty outstanding primary schools Excelling against the 

odds report outlines the reasons that highly effective primary schools give for 

their success.  It focuses on the lengths to which schools go to make their 

teaching and learning effective and the importance of assessment and using the 

data to analyse and track pupil progress.  Further reading found that five 

methods of monitoring teaching and learning effectively are carried out in 

schools within the UK and these are: lesson observations, monitoring of lesson 

planning, visiting classrooms, book scrutiny and talking with pupils.  Each one 
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has its merits and its limitations, but OFSTED and school teaching and learning 

policies all agree that these are the best methods.  Included in this literature 

review is a teaching and learning policy of a school for epileptic children, which 

outlines the exact same methods regardless of any difficulties pupils may have.  

It is interesting to note however, that not all schools come out with an 

outstanding OFSTED grade and further investigation is needed to discover how 

those schools that do gain the outstanding grade differ in their monitoring of 

teaching and learning to those who do not.   

 

To this end, I am interested to collect and study data from a local primary school 

to see how effective their monitoring methods are, and if they should prove 

satisfactory, or if there is room for improvement. After a satisfactory OFSTED 

report carried out in September 2011, there have been moves to improve those 

areas deemed in need of improvement.  Monitoring of teaching and learning 

throughout the whole school has been studied and proposals for different 

methods have been put forward.  It will be interesting to observe and be 

involved with any changes that may come from this study, and perhaps this 

research may have some bearing on those changes, even in some small way. 

 

In conclusion, all literature, research and reports point to the same thing.  High 

quality senior management teams, consistent, collaborative planning and 

consistent, continuous monitoring of teaching and learning can only lead to more 

effective teaching and learning in all schools across the UK.  With new 

Government legislation and new strategies being introduced, teaching can only 

become more effective.  Let us hope however, that data analysis does not 

sidetrack us and make us lose sight of what is important…that being the welfare 

and learning of our next generation of pupils. 
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This research was conducted using questionnaires coupled with observations.  

The participants for questionnaires were the school governors, the head teacher 

and the teachers at the school in question.  Most of the questions identified for 

this research related to opinions surrounding the monitoring of teaching and 

learning within the school.  These types of questions were selected as they fitted 

well with the epistemology and perspective of the researcher.  Cohen, Manion 

and Morrison (2007) explain that researchers adopting an objectivist approach 

to the world, treat it as a world of natural phenomena, and choose traditional 

research options, such as surveys and experiments.  This is a more quantitative 

means of data gathering. Those who have a more subjective approach and 

believe that the world is more personal and human driven, select methods such 

as observation and interviews, and have a more qualitative method of data.   

 

Lowe (2007) states how ‘epistemological position’ is connected to existing beliefs, 

values and principles and is interrelated to the way research methods are 

chosen.  She attributes certain types of research with certain characteristics: the 

Positivist research is based on the belief that the world exists independently and 

is ordered and logical, with data that is measurable and they use traditional 

research methods such as experiments and surveys.  The Interpretivist 

researcher focuses more on human interaction and the belief that there is shared 

cultural understanding in the world, with the voice of those participating being 

of paramount importance.  Finally, the Critical Realist focuses their research on 

the fact that alternative views are equally valid, people can change circumstances 

but may be restrained by social, cultural and political influences, and their 

research aim is to bring about change. 

 

Using these categories, my own position as researcher has to be examined. As a 

researcher, I believe that with any study involving human thought or opinion, 

generalization is extremely difficult, taking into account the diverse nature of 

human interaction.  However, the collection of quantitative data is appealing, as 

this data based conclusions can give the most scientific outcome.  It has to be 

recognised though, that this method has limitations, and may not allow the 
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subject to be looked into and researched more deeply.  Furthermore, outside 

factors may influence the outcome of the research, and have to be taken into 

consideration.  This is however, a small piece of research, and may not bring 

about any changes, although I would like to believe that some small change 

might occur within the school.   I would therefore say, that my perspective as a 

researcher is found somewhere between ‘objectivist’ (Cohen et al: 2007) and 

‘critical realist’ (Lowe: 2007). 

 

Based upon this perspective, I have made the decision to investigate the 

monitoring of teaching and learning by using questionnaires and observation.  

The observation has been piloted within another primary school that has 

approximately half the number of pupils.  There was a reaction to the fact that I 

was observing, which I felt affected the teaching within the lesson.   To this end, I 

am hoping that changes within lesson observations to include voluntary filming 

of lessons, may be more beneficial and give more realistic teaching. 

 

Reasons for choosing this method of data collection included gaining data on 

different year groups and gaining a good insight into the strengths and 

weaknesses within the school.  It also aided evaluation of any new methods and 

strategies of monitoring and indicated where the good working practices were 

within the school. 

 

Limitations of this method included the fact that some teachers don’t like being 

observed and feel threatened by it thus not giving an accurate representation of 

their teaching.  It was also only possible to observe a small number of teachers – 

three teachers in total.   To try and avoid this, the pilot was carried out, to ensure 

that I was not a ‘threatening’ presence within the classroom, and where best to 

situate myself within the classroom in order to achieve this. 

 

The other method of data collection used was questionnaires.  Questionnaires for 

the governors, head teacher and teachers were separately worded, and piloted 

with a school business manager from the school and a teacher from another 

primary school.  Sharp (2009:63) suggests making sure that the questionnaire 
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had a covering ‘letter’ or front page outlining the reason for the study, and this 

was done (Appendix 1) The pilot’s feedback resulted in small alterations being 

made to the wording of some of the questions. 

 

The reasons for selecting questionnaires as a method were because I felt that if 

the staff and governors could be anonymous with their responses, they might be 

more inclined to give their honest views and be more forthcoming with their 

opinions.  Furthermore as Sherman and Webb (1988) discuss, qualitative 

research – such as observations – may be classed as subjective.  Therefore using 

questionnaires may have added slightly more objective data to the project.  The 

advantages of using questionnaires are that they give specific and quantitative 

data, from a larger sample than the data gained from observing alone. 

 

There are, however, limitations to using questionnaires as a method of research.  

One has to take into consideration, as Opie (2004) states: layout, question order, 

sampling, piloting, distribution and return – which can cause practical and 

ethical problems.  Denscombe (2007:170) also states that questionnaires can be 

‘restricting and frustrating’ to those completing them.  The use of open-ended 

questions may discourage respondents, as it would take longer for them to 

complete the questionnaire.  Haralambos and Horlborn (1990) explain that what 

people say and what people do are not always the same, and that while 

questionnaires give people the opportunity to be honest and accurate, there is a 

distance that makes this method become impersonal. 

 

Validity is the benchmark to which research measures what it is supposed to, as 

explained by Wellington (2000).  Using two different, contrasting types of data 

collection methods as well as carrying out secondary research increased the 

reliability of the results found.  This is known as triangulation.  Cohen et al 

(2007) gives the definition of this as ‘the use of two or more methods of data 

collection’. Just using one method of collection may give a biased view of the 

research data, and so by using two or more, alternatives are introduced and level 

the picture out.  Therefore, literature was reviewed, questionnaires were used in 
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which there was a mixture of quantitative and qualitative questions asked, and 

lastly, observations were carried out, giving a triangulation of data. 

 

The questionnaires were selected to give views from particular sources.  All 

governors and teachers were invited to take part.  The support staff were not 

invited to take part in the questionnaires due to the fact that at this time, they are 

not actively involved with the monitoring of teaching and learning.  This meant 

that the sample was not random and so the size of the sample was 

predetermined by the number of people able to take part.   

 

Throughout the various methods of data collection – sampling, collecting and 

storing, and the reporting of data – it was essential that ethical consents and 

boundaries were kept to.  All research involving human beings should be 

conducted with full compliance to the Data Protection Act (1998), the EU 

Directive on Data Processing (95/46/EC) and the Human Rights Act 1998.   

Hopkins (2008), in his six principles for ethical research, states that ‘Participants 

must participate in a voluntary way, free from any coercion.’  It was important that 

consent was gained and was both informed and voluntary.  In the British 

Educational Research Association’s Ethical Guidelines for Education Research 

(BERA)  (2011 Second Revision), it is stated that ‘individuals should be treated 

fairly, sensitively, with dignity, honesty and openness, regardless of age, gender, 

sexuality, race, ethnicity, class, nationality, cultural identity, partnership status, 

faith, disability, political belief or any other significant difference.’  This needs to 

be thought of in every aspect of research participation, keeping the participants 

informed and giving feedback.  Within this research, all participants were kept 

informed and permission was sought throughout the project.  The data was 

collected and then analysed. 
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The data was gathered using two methods, and was supported by a review of 

current literature.  The methods chosen were questionnaires and lesson 

observations (see appendix for example copies).  The questionnaires were 

distributed throughout the school to teaching staff, the head teacher and the 

governors.  None of the support staff were given questionnaires because at 

present they are not all actively involved with the monitoring of teaching and 

learning, so to this end, they could not contribute fully.  

 

The teaching staff that were included within the study were all class teachers, 

including the deputy head teacher and the special educational needs 

coordinator (SENCo).  The head teacher was also included within the study, 

as was the governors of the school.   

 

There were three separate questionnaires.  One questionnaire for teachers, 

one for the head teacher and one for the governors. The response rates for 

each of these is shown in Figure 1.  Cohen, Manion and Morrison (2007) cite 

30 as the minimum sample size for drawing statistics.  It is, therefore, a 

consideration that the study only included 20 respondents, and so did not 

meet this requirement, as this was carried out within a small rural school.  

Denscombe (2007) states that if the sample sizes are fewer than 30, than the 

actual numbers involved should be clearly outlined and this has been carried 

out within this research.  Consequently, it is of note that all teaching staff 

completed their questionnaire, the head teacher completed their 

questionnaire, but only one of the 7 governors replied.  I have therefore 

included this one, as it was the School Business Manager who replied and 

they see the monitoring of teaching and learning on a regular basis.  In total, 

there were 11 replies, which was 55% of the overall sample.  As this report 

was carried out, it was felt that the children’s opinion of their learning and the 

teaching they receive would be of value, and to this end, a year group of 30 

children were involved in completing a questionnaire.  No names are included, 

and it was carried out with the school’s knowledge.   
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Figure 1. Questionnaire response rates 

 

Analysis of the teacher questionnaires revealed a number of themes about 

the monitoring of teaching and learning within the school.  

 

All teachers understood thoroughly what was involved with the monitoring of 

teaching and learning with 100% giving detailed responses as to how 

monitoring was carried out within the school. All mentioned peer observation, 

observations by the Head teacher/deputy head, regular formative/summative 

assessment and progress meetings. However, when asked if they thought 

that monitoring systems were sufficient within the school at the present time 

thoughts were varied.   Out of the 9 teachers, 6 (66%) strongly agreed that 

monitoring methods already in place were sufficient, one (11%) strongly 

disagreed and said that this was not the case and two (22%) neither strongly 

agreed or disagreed. 

 

When the question of whose responsibility the monitoring of teaching and 

learning it was, was raised, again the answers were mixed.  6 out of the 9 

teachers (66%) strongly agreed that it was the head teacher’s responsibility to 

monitor teaching and learning.  The head teacher also strongly agreed that 

this was so.  Two neither strongly agreed nor disagreed with this.  Only one 
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teacher strongly disagreed and stated that it was a team effort and everyone 

had a responsibility for monitoring. (Figure 2) 

 

Figure 2. Response to responsibility and current methods of monitoring  

0	 1	 2	 3	 4	 5	 6	 7	

Monitoring	is	responsibility	of	head	
teacher	strongly	agree	

Monitoring	is	responsibility	of	head	
teacher	strongly	disagree	

Monitoring	is	responsibility	of	head	
teacher	neither	agree/disagree	

Methods	of	monitoring	are	suf icient	
strongly	agree	

Methods	of	monitoring	are	suf icient	
strongly	disagree	

Methods	of	monitoring	are	suf icient	
neither	strongly	agree/strongly	disagree	

Teachers	

Governors	

Head	Teacher	

 
 

However, it was interesting to note that when suggested that the introduction 

of support staff (teaching assistants) into monitoring teaching and learning, 

the responses were mixed.  The majority of the teachers reported that 

unofficially, teaching assistants helped monitor learning and teaching already, 

but the senior management team reported that they would welcome this if the 

teaching assistants had the appropriate training and support. 
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Figure 3.  Response to teaching assistants being involved in monitoring 

learning and teaching within school 

 

 

When asked about teaching assistants monitoring, responses to this from 

senior management teachers included: ‘it could be beneficial if support and 

training was provided’, ‘yes, provided relevant and purposeful training is 

given’, while other responses from class teachers included: ‘yes, how can 

they not be?!’, ‘I would like to think that TAs are already involved in monitoring 

learning.  I always ask my TAs about the learning taking place within the class 

and the groups that they take.  They are in an ideal position to see day-to-day 

teaching practice and so could be effective and valuable in monitoring this’, 

‘yes, they are valuable.’ 

 

Therefore, of the 9 teachers who were asked, 6 of them already used their 

TAs to monitor the teaching and learning that goes on in the classroom, while   

2 would if they felt the TA had the sufficient training.  The deputy head and the 

head of KS1 were the ones that agreed that training and sufficient support 

Teachers	

Head	teacher	

Governors	

0	
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3	

4	

5	
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Head	teacher	
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was needed before TAs could monitor, as did the head teacher.  The school 

business manager – who is on the board of governors – felt that it was a team 

effort, and therefore TAs should be an essential part of the monitoring system.   

 

So finally, the monitoring of the teaching and learning was carried out by 

lesson plan observations, lesson observations and evaluation.  This was 

carried out over a two-week period within a KS1 classroom setting.  The 

children were also involved with this, as it is hoped that from this report, it may 

be utilized as a method of monitoring.  The age range of the children involved 

was 6-7 years old, and their levels of learning range over 6 sub levels.  The 

feedback from this observation was taken from a sample of 30 children and is 

shown in the chart below. 

 

Figure 4. Year 2 perception of their learning within the classroom. 

 

 

0	 5	 10	 15	 20	 25	 30	 35	

I	have	had	a	successful	month	

I	enjoy	maths	

I	found	this	work	fun	

I	am	getting	better	

I	have	taken	part	in	lots	of	
different	learning	activites	

I	know	how	to	get	better	

Agree	

Disagree	

Not	sure	

Didn't	answer	

 
 
 

Peer observation of teachers showed good learning objectives set out for 

each lesson, and the lesson plans were explicit. Learning was seen to be 

taking place actively on a daily basis and several learning activities were set 

out within each lesson.  However – on some occasions – it was deemed 

necessary to teach on a whole-class basis, with all children taking part in the 
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same activity.  It was found that this was carried out mainly for the introduction 

of new units of work, and then different learning activities were then included 

within further lessons.  Planning for the subsequent lessons became more 

flexible, based on how well the children had understood the unit of work at the 

beginning. 

 

Comments on lessons within the fortnight observation included: 

 

 All children were engaged and encouraged to work independently 

 TA was closely involved with those children who were of lower ability 

 The children really enjoyed this unit and wanted to show the teacher 

and each other how to carry out the work 

 Understanding of the learning objective and the ability to use this again 

in other lessons was evident 

 

It seems that monitoring of teaching and learning within this school is taken 

very seriously.  After their OFSTED report of 2011, it has been investigated 

thoroughly, and more measures are being thought out and introduced.  The 

School Improvement Officer has been contacted, and much more observation 

and studying of children’s work have already been implemented. 

 

In conclusion, the most notable ways that monitoring is carried out is through 

‘learning walks’ and lesson observations – both by the head teacher and by 

peers.  How the school governors feel that the monitoring of teaching and 

learning is being carried out and what improvements could be made, and how 

they might be involved, is unfortunately not known due to lack of response.  

Due to this low response rate, it was not possible to gain sufficient data 

regarding perceptions of the monitoring being carried out at this school.  The 

children’s views indicated that they think the teaching is good within the 

school as they enjoy the lessons and the way they are delivered, and feel that 

they are learning new skills and can use them.  All know what their individual 

targets are, and how to improve their work, which is of paramount importance. 

New ways of improving such monitoring are being looked into, and it may be 
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that this report may be able – in some small way – to initiate some different 

methods that can only be of assistance.  All of the teachers within the school 

appear to show a willingness to try out new ideas.  Care has been taken not 

to bias or distort the results during this research process, however, it remains 

that some perceptions from certain areas within the school have not been 

able to be included.  Upon examining the results of the questionnaires, it was 

felt that there were no questions that would have led the participants in their 

responses, so all data could be included.  It may be viewed that what this 

investigation has demonstrated most clearly is best summarised by a teacher, 

who wrote on her questionnaire, 

 

 

 
  

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

‘My opinion is that whilst I believe the governors and head teacher are 
ultimately responsible for the monitoring, it should involved everyone with a 
school on some level (even the pupils).  At the end of the day it is about 
achieving a balance.  Monitoring should not be allowed to negatively impact on 
the actual teaching and learning.’ 
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This investigation has raised questions as well as providing some answers and 

insights.   One of the main aims of the study was to investigate ways of improving 

monitoring of teaching and learning at my school and who was involved.  This I 

feel has been one of the more successful aspects of this study, with both teaching 

staff and children’s views providing a good picture of this, along with support 

from the senior management team and governors.  Denscombe (2007) outlines 

one of the challenges faced by qualitative researchers, to ‘depict their data within 

the confines of a relatively few pages.’  This has been very difficult within this 

study, as mentioned during the data analysis, the exclusion of some data means 

that there is possible bias within the results.  Furthermore, I, as the researcher, 

feel that I have been unable to do justice to the topic selected, as there are many 

further themes that could be investigated in much more depth. 

 

Although the scope for investigation was narrowed from my original thoughts 

and interests and one theme selected, the focus at times may have been unclear.  

Therefore, the quality of the data may have been an issue.  Within the literature 

review, there was discussion about possible barriers to the successful 

monitoring of teaching and learning, such as curriculum pressures and the need 

for data analysis.  It was suggested that TAs having a larger input into the 

monitoring of teaching and learning might be one solution to this problem.  

However, the questions asked during this study did not expand upon this topic in 

enough detail.  Sharp (2009) suggests, ‘be clear about the nature and purpose of 

the data you need.’  This is advice that I, as the researcher, needed to be more 

aware of and act upon.  The questionnaires needed to be more specific to the 

aims of the study.  However, I feel that I struck a balance with the amount of 

qualitative and quantitative data that I included.  Again, though, the low response 

by one section of the school meant that not all perceptions were able to be 

included, and this I felt meant that insufficient data was gathered.  Therefore, the 

aim of the report to investigate the views of staff and people involved with the 

monitoring of teaching and learning within the school was not answered as fully 

or sufficiently as I would have liked.  This led on to the children being asked 

about their views, and this again brought up potential problems.  The school 

gave their permission and the parents were informed, and so to this end, I was 
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able to gather information.  However, due to the age of the children involved, it 

soon became evident that in depth questioning was beyond their capabilities, 

and as such, was a mere ‘scratch the surface’ data collection.  However, I felt that 

it was essential that their views, no matter how ‘vague’, were seen to be included. 

 

Furthermore, the literature review discussed methods being carried out in 

outstanding schools across the UK.  For two reasons data surround this topic was 

also lacking.  Firstly, there should have been more direct questions about this, 

rather than an opportunity to just discusses what methods were carried out 

within our school.  Secondly, the topic relied heavily on all members asked to 

respond.  Denscombe (2007) outlines how questionnaires can be ‘restricting and 

frustrating’ and so to this end many open-ended questions were asked.  Perhaps 

this then lead to a lack of focus.  More closed questions would have been more 

beneficial.   

 

Denscombe (2007) outlines how non-responses can bias the research findings in 

this way.  When asking in what way everyone was involved with monitoring of 

teaching and learning, although there is plentiful data from teachers and 

children, again the lack of governor opinion will possibly have adversely affected 

the validity of the study’s data.  Moreover, the selection of participants may have 

been an error within the study.  I refer to the exclusion of TAs whom I felt were 

not involved enough to warrant including them within the study.  This I feel, was 

a misjudgment, and on hindsight, should have been included within this study. 

 

A successful aspect of the study I felt was the inclusion of the children’s views on 

their teaching and learning.  One of the aims of this research was to find ways of 

improving methods of monitoring within the school, and I strongly feel that by 

carrying out this research, that two strong possibilities have been found.  One – 

by asking for children’s input – although as stated within the questionnaires, this 

does need to be carefully managed – we would gain another insight into how the 

teaching and learning could be improved.  Secondly, I feel that the more in depth 

involvement of TAs within the school would provide an essential method that 

would ease the pressure from the teaching staff, who have more pressure than 
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ever to provide high quality teaching and learning.  However, with regard to the 

children’s input, I feel that the inclusion of other year groups would have been 

invaluable, especially the older children, as this would have given a more 

rounded insight from different ages.  This may provide a good focus for a future 

research project within this subject. 

 

Finally, the aim to provide an improvement within the current monitoring of 

teaching and learning within this school has (in my opinion), has been carried 

out well.  Also the aim to review relevant secondary data surrounding the topic 

of monitoring teaching and learning within primary schools has also been well 

carried out.  Furthermore, the study was carried out in a highly ethical manner 

throughout, with participants being informed and consents sought with due 

consideration.  One example that illustrates how the study was conducted in an 

ethical manner is that in one questionnaire, a umber of insightful comments 

were made that may have added a very interesting angle to the research.  

However, these comments, that may have identified the participant to the school, 

have been left out in order to maintain the participant’s private and confidential 

participation.  Furthermore, the participants were informed about the outcome 

of the study.  In addition, it would appear that all suggestions for new methods of 

monitoring the teaching and learning within the school were welcomed by the 

head teacher, with a willingness to trial them to see which was successful.  This 

may lead to them being applied, and it may be a positive, unexpected success for 

the investigation. 
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Dear Member of Staff 
 
As part of my teaching qualification, I am conducting some research into the 
improvement of monitoring teaching and learning within primary schools.  This 
research will at all times comply with University ethical guidelines. 
 
I have circulated the attached questionnaire for return by 
_____________________________ and I very much hope that you will be able to support 
me by taking the time to complete this, however, you are in no way obliged to do 
so. 
 
By answering these questions you are giving your consent for this information to 
be used anonymously in the research results – only I will know what your 
individual replies are and I am ethically bound to keep this confidential.  Please 
be assured that it is your opinions that I am seeking and there will not, therefore, 
be any right or wrong answers. 
 
If you wish to take part, please put your completed questionnaire into the 
envelope provided and return to me by putting the sealed envelope into the tray 
in the office on the above date. 
 
Please feel free to make extra notes if you so wish. 
 
Many thanks in anticipation of your support! 
 
 
 
 
Sally Walker 
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Personal Data (this information will be used to organize the data) 
 

a) Male / Female (please circle one) 

b) My job title is …………………………………………………………………. 

c) I qualified as a teacher in the year …………………………………… 

d) If you have any interest in monitoring the teaching and learning in a 

personal or professional role, please state: 

 

 

Questionnaire 

 

1. I understand that monitoring of teaching and learning includes things 

such as … 
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2. Which, if any, of the following statements reflect your attitude about 

monitoring teaching and learning in schools? (please circle all that apply) 

 

a) Class teachers should not monitor teaching and learning.  Educating the 

children has to be our priority. 

b) It is the responsibility of the governors and head teacher to monitor 

teaching and learning within school. 

c) Senior management within the school has the responsibility of the 

monitoring of teaching and learning.  I am here to help the children to 

learn. 

d) I recognise that monitoring of teaching and learning is an important 

factor within school, but I am not the best-qualified person to do so. 

e) I recognise that the monitoring of teaching and learning is an important 

factor within school, but I do not have the time to do so. 

f) I think that good methods of monitoring teaching and learning need to be 

in place, but curriculum demands can prevent me from being involved. 

g) None of these reflect what I think.  My opinion is………………………………… 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………. 
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3. What activities or tasks do you undertake, as part of your role, to monitor 

the teaching and learning within the school? 
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4. Do you believe that teaching assistants should be involved with the 

monitoring of teaching and learning within school? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. Can you give any examples of when a teaching assistant has monitored 

the teaching and learning within a classroom.  (Please do not use names) 
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6. Please indicate, by marking on the arrows,  to what extent you agree or 

disagree with the following statements. 

 

a. Monitoring of teaching and learning is the head teacher’s responsibility. 

Strongly 
Strongly agree               disagree  
       

 

 

 

        b. The methods of monitoring teaching and learning are sufficient within 

school.  

 

Strongly 
Strongly agree               disagree  
       

 

 

c. I would like to become more involved with the monitoring of teaching and 

learning as I think I could help make improvements. 

 

Strongly 
Strongly agree               disagree  
       

 

 

d. I am fully aware of all methods of monitoring teaching and learning within 

school. 

 

Strongly 
Strongly agree               disagree  
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e. If filming myself as a means of self-evaluating my teaching and learning was 

introduced into the school, I would welcome it. 

 

Strongly 
Strongly agree               disagree  
       

 

 

 

 

 

f. I feel that getting the children involved in the monitoring of teaching and 

learning within school would be beneficial. 

 

Strongly 
Strongly agree               disagree  
       

 

 

Why do you think this? 

Why do you think this? 
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7. Does your role involve any of the following?  (Please tick all / any that 

apply) 

 

Observation of other members of staff teaching 

Undertaken on a regular basis to ensure the effectiveness of the teaching 

and learning within school 

 

 

Close, collaborative planning of lessons 

 Undertaken to ensure that all planning is consistent throughout the school 

 

 

Self-evaluation of lessons and teaching  

Undertaken regularly to ensure that any improvements within individual 

lessons can be implemented straight away 

 

     

 Liaising with the Learning Advisor and implementing new strategies of           

improving teaching and learning 

 

Regular time given to talk and discuss with local Learning Advisor any new 

measures of monitoring teaching and learning 
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8. How would you feel if the implementation of monitoring teaching and 

learning was carried out by filming lessons and using that as a method 

of self-evaluation to improve teaching and learning within the 

classroom? 

 

 

 

 

 

 

 

 

 

 

 

9. How would you feel to pupils evaluating the teaching and learning 

within the classroom and giving feedback both verbal and written 

(where age appropriate). 

 

 

 

 

 

 

 

 

 

 

 

 

 

Thank you for your time! 
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Children’s Questionnaire 
 
Please answer the questionnaire honestly.  Read each sentence and tick the box, 
which you most agree with.  ‘5’ means you strongly agree and ‘1’ means you 
strongly disagree with the statement.   
 
Year Group = 2 
 
Topic = Maths – Creating a simple bar graph 
 

 
 

 

1. I have had a successful month  5 4 3 2 1 

2. I enjoy maths 5 4 3 2 1 

3. I have found this unit of work fun 5 4 3 2 1 

4. My marks are getting better 5 4 3 2 1 

5. I have taken part in lots of different types of learning activities 5 4 3 2 1 

6. I know how to get better 5 4 3 2 1 

Any further comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     


