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The purpose of this research was to establish the benefits of changing the student induction process 

to increase retention on childcare courses during the first four weeks of the course. 

The main difficulty was retaining students, in the first few weeks of a course; it seemed we were 

incapable of maintaining punctuality and motivating students to remain on their enrolled 

programme of choice. I t was this situation and the consequences of poor retention figures that 

provoked me to investigate why this was happening. In 2011 we recruited 86 students given the 

number of students who enrol; occasionally we have students who decide a career in childcare is not 

for them. The fact that student decided to leave their course so early had impacted on many aspects 

of my role as a course manager, such as course the potential viability, funding and course 

performance reviews. So I decided to look at what I could do to minimise the number of students 

withdrawing from childcare courses and actively seek ways to retain students. 

Having given the matter much thought I decide to ask the students to give me some feedback on 

their induction experience. It was evident from the feedback that varied greatly from one thoroughly 

enjoying the experience and others finding it boring and feeling they were back at school. This 

resulted in the conclusion there was no consistency in the induction process and students were 

experiencing different approaches from different tutors. I choose to research this area as I felt this 

could improve the student experiencing, potentially improve retention and standardise the 

induction process within the department.  

In doing the research I wanted to explore the induction process and initiate changes for future 

inductions and increase retention by giving students a collective approached and continually 

reviewing the daily activities with student feedback would support the opportunities for 

improvement. Could these changes increase retention?       

 The method for action research has been one that evolves over many years, and is called action 

research cycle. I have decided to use the following sequence for this action research as this model is 

often shown as a cycle and as a circle has on beginning or end, we can presume that it can start at 

any point in the sequence, but I have chosen to start with reflection as it seems to me a natural 

starting point. 
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Reflection: I have reflected on my responsibility as a course manager and a teacher to consider the 

first impression we give potential student on entry to a programme and the impact this has on the 

childcare department and college. The thought that students leave during induction and so early on 

their programme study reason and this is not before we have given them the opportunity to    

 

Planning: I planned to establish how induction affected the retention of our student, by face to face 

interviews with students and staff, anonymous student written evaluations of planned activities, and 

reviewing the QDP induction survey data.      

 

Action: When I have gathered all the responses and collated the contents. I can formulate my 

recommendations.      

 

Monitoring: If it is apparent that I need to reform the induction process and have the support of my 

colleagues and college to implement those changes in preparation for the following year induction.    

 

I believe the conclusion of this action research project will be instrumental in potentially reducing 

the number of student who withdraws early in their chosen programme of study. Will assist in the 

improvement of making student feel positive about their choice of course and college and 

successfully fulfil their aspiration to be part of a highly skill workforce within the early years sector.    

In essence, action research is a strategy for investigating and solving problems, and a way of 

introducing and evaluating change.   As a strategy, action research provides an opportunity for 

researchers to identify real problems, and then to participate in and evaluate the effects of 

implementing possible solutions’. Action research is really based on a cyclical process that could, in 

theory at least, never end.   

This diagram demonstrates how I have adapted my cycle to allow reflection at each stage in the 

cycle  

.  



Maria Brader                                                   Action Research  Page 4 

 

These steps are repeated in sequence as work progresses, creating an upward spiral of 

improvement.  

 

 

 

 

This cycle together with my action research will not only enable me to gain and understanding, but 

identify the impact of what I do. Action research has two aspects. The starting point is the 

identification of a problem or issue in practice, allowing for the researcher to establish a solution. 

However this process can be used as a conscious effort to understand practice better.  I will need to 

make certain that throughout this process I am open, honest and rigours.    
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By gathering 

information from 

students, staff   

the QDP survey 

and College 

internal Data. I 

analysed the 

results and made 

an action plan.   

Through 

interviews with 

students and 
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the action which 

needed to be 

implemented.  
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strategy to identify 

the needs of the 

students during   

induction and 

what teachers 

need to put into 

place to rectify 

issues. 

I aim to put into place 

the information and 

feedback from 

research in developing 

a new induction 

programme.  

I have identified 

issues in retention of 

students enrolled in 

the first few weeks 

of induction.  
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 I spent a significant amount of time researching literature on the subject of retention of students 

(from an institutional perspective) in Further Educational Colleges. There was a considerable amount 

of grey matter, primarily focusing on student retention with regards the duration of their 

programme and successful completion of their qualification. I have found no evidence which 

specifically relates to early student withdrawals for enrolled programmes. I have identified that 

much of this information is held at a centre level and induction programmes vary form college to 

college. 

The literature that was obtainable was aimed towards students who enrol on college courses, but 

who fail to complete them, and often leave without recording any measurable achievement in terms 

of recognised qualifications the overall retention, achievement and success rates. Other literature 

related to funding and counted for funding purposes. I located a piece of research which touches on 

the subject of why students may withdraw which states “students are not strongly differentiated 

from completing students by: the extent of their satisfaction with college facilities (canteen, toilets, 

classrooms accommodation, equipment, library, workshop etc) Their personal circumstances (the 

incidence of personal, family or financial difficulties, their travel costs and the ease of their journey 

to college) Further, the incidence of financial hardship does not seem to be strongly associated with 

decisions to drop out in order to gain employment (Martinez and Munday 1998 pg 29). This 

challenges some of the popular beliefs about the principal influences on student withdrawal. Such 

beliefs tend to emphasise external factors, in particular, problems related to student finical hardship. 

This drew my attention to a number of strategies via which the college might improve their early 

retention rates. Perhaps improved guidance and selection procedures could be a contributory factor, 

diagnostic process and the introduction of induction wasn’t innovative and supportive which might 

make it more difficult to settle in at the beginning of their course.   

Within my college they have an induction process which involves students attending a welcome 

meeting from with the principal who discusses the college values and introduces other heads of 

different departments in the college. For example information and guidance discuss the support that 

can be offered and explain the different services they can offer students; Environment department is 

discuss health and safety and irritate the designated smoking area on the campus. Network support 

discusses their role within the college with regards to ICT and use of computers within the college. 

All other aspects of college induction remain at department and course level. We have a list of 

suggested subject topics to follow and a range of different activities mainly paper based, this is the 

extent of the materials available for staff to use in induction. Therefore I believe it feasible to 

suggest this has an impact of the student experience. As a college I believe we have an obligation to 

make students  feel we can meet their expectations and further demonstrate our awareness of 

ethical responsibilities, as a college we are demographically located in an area which is culturally and 

socially diverse and therefore I will give consideration to the participants right to privacy and 

confidentiality will be protected throughout my action research, I will ensure that others will not be 

harmed as a result of my research which will benefit from my  positive contribution  which will be 

honest and truthful in my methods and behaviour in the conducting my research .  
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When deciding how to conduct my research I need to review the advantages and disadvantages of 

qualitative and quantitative methods. 

Both qualitative and quantitative research is used in studies throughout many disciplines, including 

science and the social sciences. Qualitative research is concerned with complete and detailed 

descriptions of events, whereas quantitative research creates statistical models to explain events. 

Qualitative and quantitative research has several advantages and disadvantages, depending upon 

the researcher's aim and area of focus. (ehow, 2013) 

The advantage of using qualitative research allows the researcher freedom to let the study unfold 

more naturally. Another advantage to qualitative research is the researcher gains more detailed and 

rich data in the form of comprehensive written descriptions or visual evidence, such as photographs. 

This type of research looks at context and social meaning and how it affects individuals, which is 

advantageous particularly in the social sciences. A disadvantage to using qualitative research is that 

the researcher is heavily involved in the process you cannot quantify how many of your audience 

one way or another .This makes it particularly difficult to create any type of solid statistic. A further 

disadvantage is the lack of generalization of your findings. As opposed to quantitative surveys, 

qualitative research does not allow you to use your findings as a basis for a broader audience or 

public in general.  

The advantage of using quantitative research allows the researcher to measure and analyse data. 

This data can be analyzed rapidly. In conjunction with using statistically valid random samples, a 

survey can quickly be generalized to the entire population. An additional advantage involves the 

planning process for programmes and messages. With the reliable, repeatable information that 

quantitative survey can provide, a trusted set of statistics can give confidence when making future 

plans. Quantitative research can also be anonymous, which is useful when dealing with sensitive 

issues. Quantitative research also allows you to generalise your findings beyond the participant 

group. However a disadvantage to quantitative research is the limited capacity to probe answers. 

Participants who are willing to respond may share characteristics that don’t apply to the audience as 

a whole, therefore creating potential bias in the study and conducting quantitative research 

experiments can become expensive. 

 

In order to achieve my objective, I have chosen to use both qualitative and quantitative methods, by 

taking small and large groups of students for interviews, short anonymous written evaluations of the 

student’s experiences throughout their four days of induction and results of the QDP induction 

survey. I have chosen to use both of these methods as, in my experience students entering into a 

new educational environment tend to avoid wanting to complete large amounts paperwork in the 

very early stages of induction, and tend to focus on wanting to develop relationships with others in 

their group and tutors and familiarising themselves with their new environment . I believe by 

introducing this approach will help me to capture a good cross section of the students we induct. I 

have decided to adopt both a structured and a naturalistic approach to my interviews using semi- 

structured questions as oppose to structured questions as this may limit the choice of possible 

answer students could give. Therefore using semi - structured interviews will allow the interview to 

develop as a guided conversation, and the fact that I’m physically present during the data gathering 

can be an advantage as students are more likely to answer questions fully, and I can  for further 

explanation and give clarification. I am aware that this will have its limitations and the validity of the 
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data is always suspected, as it is never possible to be 100% sure that a student isn’t entirely honest. I 

will seek consent from the students to tape record the interviews as writing down their responses 

can difficult and be intrusive. I will introduce the confidentiality issues in an attempt to relieve any 

possible limitations to their responses. Giving students a truthful explanation of the purpose of these 

interviews is simply to establish if the induction process is working and how we can improve their 

experiences with the intention of providing an insight of what their overall experiences of teaching, 

leaning and attending their chosen course of study would involve. The use of post- it notes for 

student to record their evolutions of the activities they participated in during their days of induction 

will provide me with further information of what is taking place in the classroom with different 

tutors in the childcare department. Staff have agreed in assisting me to capture this data which will 

be analysed at the end of each day. This will I will enable me to review which aspects of induction 

are working for the students and identify any evolving issues. Finally I will analyse the results of the 

quality development programmes (QDP) survey data. I believe this approach is both quantitative and 

qualitative, as well as asking questions to staff about their experiences will allow me to give an 

overall grading which will enable me to construct graphs of part of my interviews with students, 

evaluations of activities and the use of the QDP results as a bench mark for the future, the responses 

from staff will be more difficult to analyse due to bias, however for the main areas I want to address 

I will use chart to monitor the results. 

 From the interviews I conducted with the students over a four day period the graph reflects how I 

staggered the number of student invited to give their feedback on the induction process.  

0 5 10 15 20 25 30 35

Level 1

Level 2

Level 3 Day 4

Day 3

Day 2 

Day 1

The interviews were conducted in a large practical base room within the childcare department. I 

arranged the chairs in a circle to make the process as informal, inviting and inclusive as possible. The 

questions I had prepared were based on my experience of the possible effects of why students are 

more likely to withdrawal. From their responses to the questions I will be able to analyse if they feel 

or experience and of the following in a negative way.     

•Do you feel you have been placed on the right course?  

• Have you made any friends yet? 

• How do you feel you have settled in at the beginning of their course? 

• What parts of the induction are you enjoying and finding the interesting? 

• How do you feel you are getting on with your tutor? 

• Are you happy with their course timetable? 

 

All of the above questions are open to interpretation and give me an opportunity to action any 

issues or offer support with reassurance. By acting on any underlying issues early on in the induction 

process I hope to minimize any possible withdrawals and refer specific issues to the appropriate 

department within the college.   
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Organisation 

Information 

Activities  

Support 

 

The above pie chart shows the results of the post-it note evaluations form all childcare groups. I was 

quite surprised with the results. It is evident that students feel the organisation needs improvement. 

This I believe is a contributory factor to retention, I f the students think the induction is poorly 

organized then this may impact on their perception of their overall course experience. The element 

of information we are providing students is not sufficient. This is a good indicator that we are not 

providing the necessary information to the students. It is apparent this aspect of induction will need 

to be reviewed and improved along with the activities we are using. Clearly we are giving support to 

students this is a fundamental feature to the start of a programme of learning. This also can indicate 

that we are demonstrating an ability to develop positive professional relationships with our 

students.  

The results of the QDP survey which students completed eight weeks after being enrolled onto their 

chosen programmed of study gives me further data to analyze and interpret the experience of 

induction and grade the student’s level of satisfaction. The total number of student who responded 

to the survey was 62 and I have divided the results into four relevant areas of feedback. 

 

The outcome of this section of the survey shows that students are not entirely satisfied with their 

overall experience from their first 8 weeks of attending a college. I am concerned that only 62.2% of 

 

Achievement and Enjoyment 
Agree 

Completely 
Agree 
Mostly 

Disagree 
Mostly 

Disagree 
Completely 

Not 
Answered 

I am satisfied with my course 69 
84.1% 

10 
12.2% 

3 
3.7% 

0 
0.0% 

0 
0.0% 

I am achieving what I set out to do  57 
69.5% 

22 
26.8% 

3 
3.7% 

0 
0.0% 

0 
0.0% 

I would recommend my course to 

a friend 
64 

78.0% 
13 

15.9% 
3 

3.7% 
1 

1.2% 
1 

1.2% 

I would recommend the College to 

a friend 
51 

62.2% 
22 

26.8% 
8 

9.8% 
1 

1.2% 
0 

0.0% 

I like coming to the College 51 
62.2% 

24 
29.3% 

6 
7.3% 

1 
1.2% 

0 
0.0% 

I am happy with my course and my 

College 
63 

76.8% 
16 

19.5% 
2 

2.4% 
0 

0.0% 
1 

1.2% 
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students would recommend the college to a friend and the identical percentage like coming to 

college. On a slight increase 76.8% of students are happy with their course.    

Teaching, learning and assessment  Agree 
Completely 

Agree 
Mostly 

Disagree 
Mostly 

Disagree 
Completely 

Not 
Answered 

Helped develop action plan setting 
goals/aims 

30 
36.6% 

20 
24.4% 

12 
14.6% 

9 
11.0% 

11 
13.4% 

Had diagnostic assessment which 
identified needs 
 

62 
75.6% 

11 
13.4% 

2 
2.4% 

1 
1.2% 

6 
7.3% 

 

This data is very concerning as only 36.6% of students have developed and action planning and 

13.4% chose not to answer, which raises the matter of did the student under the question and has 

the personal tutor  conducted individual tutorial with the  remaining  39%. 

 

Meeting need and interests  Agree 
Completely 

Agree 
Mostly 

Disagree 
Mostly 

Disagree 
Completely 

Not 
Answered 

I feel I am on the right course 69 
84.1% 

10 
12.2% 

1 
1.2% 

2 
2.4% 

0 
0.0% 

 

This section shows that 84.1% of students are satisfied with being on the right course and 2.4% feel 

they are not.  

Care guidance and support  Agree 
Completely 

Agree 
Mostly 

Disagree 
Mostly 

Disagree 
Completely 

Not 
Answered 

When first in touch, the College was 
helpful 

51 
62.2% 

28 
34.1% 

3 
3.7% 

0 
0.0% 

0 
0.0% 

The information I got was right 
57 

69.5% 
24 

29.3% 
1 

1.2% 
0 

0.0% 
0 

0.0% 

When I applied I was dealt with 
promptly 

51 
62.2% 

26 
31.7% 

4 
4.9% 

1 
1.2% 

0 
0.0% 

I had an interview before choosing 
my course 

45 
54.9% 

18 
22.0% 

4 
4.9% 

6 
7.3% 

9 
11.0% 

 

This section shows that 11% of students did not have an interview before choosing their course of 

study. This may well be an indication of the need to review the interview process to ensure the right 

students are enrolled onto the right course therefore determining the retention of students.     
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This research has shown quiet clearly that induction and initial experiences student encounter are 

not always positive. During the interviews I conducted with groups of students over a four day 

period I was able to address some of the issues they raised, timetabling was a issue for the level 1 

one students as they were only in college for two and a half days, as they were enrolled on a fulltime 

course their perception was that they would be attending five days a week. I explained that I was 

unable to change their timetable and suggested that they could find some voluntary work to support 

their course content and gain some valuable work experience that may even lead to employment. 

Most of students felt they were beginning to make friends; some students were disappointed that 

they were not in the same groups as friends from school. My response to this was that was not a 

situation I could change and they could still socialize with each other during lunchtime. When I asked 

the question about the induction I received a varied response comment such as  

 It’s to long and the teacher talks a lot. 

 We could do more fun stuff. 

 I still don’t know everybody’s name.  

 I don’t know where to go at break time and lunch. 

These responses are a clear indication that the induction process needs to be reviewed. The results 

from the post-it note evaluations suggests that we offer good support and student feel they are able 

to share their concerns with tutors. However the areas of information and organization have not 

reached the students expectations through the induction process. This is a concern as students can 

perceive this as the norm, this in turn can become a reality and is not the impression we should be 

giving to our student’s .Collating the feedback from the interviews and the comments with regards 

to the activities, we need to research and develop new and stimulating resources to fully engage 

student participation and motivation. The results from the induction survey further substantiate the 

issue of not having a strong induction policy which will affect student retention. I believe students 

who are not quickly integrated academically and socially are more likely to withdraw in the early 

stages of the course than students who feel a sense of academic and social belonging. I am also 

aware that some students find the transition from school to a more independent and autonomous 

learning environment difficult and some student form a more non-traditional backgrounds may need 

particular support in learning how understand to fully integrate within a college environment. 

In conclusion I have realized during my action research I have a clear understanding of what an 

induction process should involve and have now developed a departmental programme to be 

implemented this academic year. I have used the knowledge gained from this experience and put 

that knowledge into practice. My induction pack covers five areas  

1. Activities for initial introductions and icebreakers. 

2. Activities for initial group dynamics and ice breakers. 

3. Activities for introductions to the college and the course.  

4. Activities for group development and identifying learning skills. 

5. Activities for individual reflection, development and goal setting. 

I hope this new induction pack will fulfill the student’s expectation of a course, support staff in 

implementing an induction that is inspiring, enjoyable and productive in retaining students and     

facilitate the transition into the learning ethos of the college and the course. 
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I have enjoyed this action research and feel that it has benefited me with my own abilities which I 

spend a considerable amount of time doubting. The limited literature  on my chosen subject has 

motivated me to make use of the network of contacts I have  within other  colleges in order to 

continually review their practice and policies for induction and improve retention, achievement and 

success rate for my department and college.     

I would like to develop the way I present my research; this is a particular weak area of mine. I want 

to develop other ways of presenting data, using different software packages. I have decided through 

this experience to gain a European Pedagogical ICT licence. This would not only benefit me, but also 

the use of ICT within my teaching and future inductions. This will also benefit my curriculum vita and 

demonstrate that I have the skills and abilities to use new technologies with flair and confidence.   
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