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Introduction 

The purpose of this research is to establish why employers very rarely continue to 

participate in accepting students on work placements. How as a college can we improve 

their retention and encourage employers to work with us, so it benefits the up and coming 

workforce. The NVQ Floristry Courses Levels 1,2 and 3 all require work placement to be 

completed as part of the criteria of the course, this is set down by the awarding body. 

I find placement finding the hardest part of my course, as unfortunately many of the 

independent florist shops have ceased trading due to the economic climate. It is vital once 

we have an employer on board who is willing to take on a student for work placement, we 

must do everything in our power to retain them for future placements. Sometimes there 

can be misunderstandings between the students and the employer, which might put an 

employer off taking workplace students the following year. 

Action Research 

Action Research is a method used for improving practice. It involves action, evaluation, and 

critical reflection and based on the evidence gathered –changes in practice can be then 

implemented. 

 Identifying initial idea. 

 Reconnaissance (fact-finding and analysis) 

 General Plan        Action step 1 

                                            Action step 2 

                                            Action step 3 

 Implement action step 1 

 Monitor implementation and effects. 

 Reconnaissance (explain any failure to implement and effects)  

 Revise general idea 

 Amend plan            Action step 1 

                                               Action step 2 

                                               Action step 3 



 Implement next action step 

 Monitor implementations and effects 

 Reconnaissance ( explain any failure to implement and effects) 

 
In simple terms   Plan-Act- Observe – Reflect. 

 

The method for action research has been one that has evolved over many years; and is 

called the action research cycle. I have used the following sequences for my action research 

as this model is a circle and has no beginning or end and I have chosen to start with 

reflection. 

 

 Reflection – I have reflected on the employer’s part they play during work 

placement and why we can’t retain them. If the trend continues there will be no 

work placement for the student to do this.   

 Planning – I plan to find out why we lose employers by email and telephone 

questionnaires, covering all aspects from attendance to skills etc. 

 Action – Once I have received all the information I can put together any 

recommendations. 

 Monitoring –If we need to change anything then we need to implement it quickly 

and then I can monitor the retention of employers for 2013-2014.  

 



I believe if the action research highlights areas that we can improve on for the benefit of 

the employer; this will have a major effect on the students as hopefully we will be able to 

give students suitable work placements to continue to keep our students highly skilled, 

benefiting from the experience of a High Street Florist, rather than doing their work 

placement in the colleges florist shop, which has limited resources. 

 

Context 

I have done some extensive research into retention of work placement, and although there 

is a lot of research it is mainly focused on the student and their needs, rather than the needs 

of the employer.  The Ofsted web site in the report called Promoting Enterprise in College 

Vocational Courses states; this report was based on 15 high performing colleges who excel 

in teaching their students enterprise-related skills and entrepreneurial capabilities. Leaders 

of the colleges recognised the future success of the young people did not just depend on 

academic achievement, but also involved developing a range of essential enterprise related 

skills; this is where work placement   comes into its own. This report found the most 

successful colleges create close links with business and local employers that inform, support 

and enhance curriculum provisions, facilitating high –quality work experience, and ensure 

that students were made fully aware of the professional context of their studies and their 

skills.  

In the work placement: Employer Guidelines, the benefit listed for the employers are: 

 Influencing the quality of future employees. 

 Development of recruitment channel 

 Brand awareness. 

 Influencing career choices. 

 Raising the community profile. 

 Creation of staff development opportunities. 

 Increased motivation of employees. 

 Understanding changes in the education system. 

 Monetary. 

All these are classed as benefits, but in my opinion an employer needs to know exactly what 

they are taking on. And what is involved when they agree to participate in the work 

placement scheme.  What support they will receive, how much time is going to be taken out 



of the business (time is money) and if the business is willing to encourage and support the 

students. What stage the student is at in their career and what they are capable of. We also 

need to cover the procedures if a student behaves badly or is unreliable as this may stop the 

employer in future taking on other students. With the economic downturn this has had a 

dramatic effect on work placements as many of the independent florist shops have ceased 

training, making it crucial to keep the employer on board for the next year students or if we 

are not careful there will be nowhere for the students to gain the valuable insight to 

working in a florist shop. 

Ethical Considerations 

 The college is aware of the ethical and political responsibilities, as we have students from 

all different faiths and backgrounds and we take these very seriously i.e.   Some of the Asian 

lady students are not allowed to work with gentlemen as it is against their religion. We   also 

have to make sure any religious dress or jewellery is not going to cause any difficulties. 

Any feedback, from my questionnaires are kept locked away and are confidential no person 

will be named in my research and only the statistics will be used. With the information I 

hope to get from the forms I am hoping it will highlight the reasons why the employers 

rarely continue with taking on work placement students again, and we can improve the 

retention. 

Plan 

By giving the employer more support, this will improve the retention of employers willing to 

continue participating in the work placement scheme. The following research will either 

prove or disprove it. 

I plan to implement considerably more interaction between the college and the employer. 

The employer will have a clear contact name and details of a member of staff who will be 

able to support them if any issues arise. Keeping the employer in the loop of any changes 

that might have occurred in the NVQ, City and Guilds syllabus. I will also be introducing the 

student to the employer before the work placement starts, and give the employer a 

knowledge of what is expected and what is involved in taking on a student. With these 



interventions I won’t be able to see if my research is successful until 2014/15 as I will be 

carrying out these measures on the new work placement 2013/2014.  

Methods 

To conduct my research I have to decided, what method of research I would be using 

whether it will be qualitative or quantitative. 

Qualitative research. 

 To gain an understanding of underlying reasons and motivations. 

 To provide insights into the setting of a problem, generating ideas and/or 

hypotheses for later quantitative research. 

 To cover prevalent trends in thought and opinion. 

 

Qualitative research is usually a small number of non-representative cases. Respondents 

selected to fulfil a given quota. The data collection is unstructured or semi- structured 

techniques e.g. individual depth interviews or group discussions. The outcomes are 

exploratory and findings are not conclusive and cannot be used to make generalization 

about population of interest; it develops an initial understanding and sound base for further 

decision making.  

Quantitative research. 

 To quantify data and generalize results from sample to the population of interest. 

 To measure the incidence of various views and opinions in a chosen sample. 

 Sometimes followed by qualitative research which is used to explore some finding 

further. 

 Usually a large number of cases representing the population of interest,. Randomly 

selected respondents. 

Data collection is by structured techniques such as online questionnaires, on- street, or 

telephone interviews. The data is analysed, and is statistical data, and is usually in the form 

of tabulations (tabs). Findings are conclusive and usually descriptive in nature. The 

outcomes are used to recommend a final course of action. 

I am using both qualitative and quantitative in my research, as qualitative is an in-depth 

exploration of what people think, feel; or do, crucially, why, and with my research I am 

dealing   with opinions and feelings and what the employer thinks, and why we behave the 



way we do.  I am also using quantitative research which is concerned with data and 

addresses questions such a “how many” “who” “when and where”. The main methods of 

obtaining quantitative data are various forms of surveys i.e. telephones, emails, face to face 

and postal. I am using email and telephone to conduct my survey. The reason why I decided 

on using these two methods was with the results from the quantitative survey I will get a 

clear understanding of what as a college we need to improve on to retain  work placement 

employers. When I had my own florist shop I never got round to filling in nonessentials 

paperwork as I was too busy running my business. 

I have created a questionnaire which I have emailed out to fifty employers who have 

participated in the floristry work placement over the last two years. To keep this so there is 

no bias; I have asked two of my teaching assistants to pick the employers as they have no 

knowledge of them. I am giving the employers two weeks to fill in the questionnaires and 

send the information back to me, and after that I will contact them by  telephone and 

hopefully conduct the survey. Once all the information is in I am going to collate all the 

relevant information and use charts to monitor the results.     

This is the questionnaire that I have emailed out and I have already started to get some 

feedback in.   

Leicester College.      Work Placement. 

At Leicester College, we provide our students with an outstanding experience and recognise 

without your support this would not be possible. Thank you for providing a placement for our 

students. 

WE welcome your comments and feedback; this enables us to ensure the right support for 

you. Thank you for completing the form it is much appreciated. 

 

Name 
 
 

Title: 

Company:  
 
 

Contact Number 
 
 
Email address 
 



 
Type of Business 
 

 

 
 
Hours of work. 

 

 

Administration. 

Was the paperwork we sent you prior to their visit clear             yes                    No 
             

Could we improve in any way  
 
 
 
 

Did you want to meet the student before placement                      YES                         NO  
 
 

Placement  

 

Do you feel the college has supported you with your student                  YES                     NO 
 
 

Did you know what to expect                                                                        YES                     NO 
 
 
 

Did you know who to contact at the college if you had issues                YES                     NO 
 
 

Was the student prepared for work experience                                        YES                    NO 
 
 
                                    
Could we have given more support                                                            
If yes please give more details                                                                         Yes                  NO 
 
 

 
Would you be able to accommodate a student with a physical disability? YES            NO 
 
 
 



The Student  

Were they professional throughout their placement                          YES                     NO    
 
 
 

If not what happened? 
 
 
 

Were they dressed appropriately?                                                           YES                NO                
 
 

Was their overall conduct acceptable?                                                     
                                                                                                                        YES                   NO 

If not explain? 
 
 

Did the student interact well with other staff?                                 YES                 NO  
 
 
 

Are there any other comments that would help us? 
 
 
 

 

 

Would you be happy to accept future students?                                YES                   NO 
 
 
 

If not please explain why? 
 
 
 
 

 

Please would you grade us on our commitment to both you and our students based on your 
experience. 
 
1 Outstanding 
2 Good  



3 Satisfactory 
4 Poor 
5 Unacceptable 
 
If you find us poor or unacceptable please could you explain why, so we can improve in the 
future? 
  Thank you so much for your time and support. 
 

 

 

Two weeks have elapsed since I sent out the questionnaires by email, 46% have been 

returned.  I have telephoned the remaining 54% employers, and managed to get feedback 

from 38%, the remaining 16% where either unwilling to complete the survey on the 

telephone due to not having the time or the manager was not in the business. The total 

response for the feedback is 84% which is excellent and is due to the fact I know the 

employers personally and can email and phone them directly.  

 

Email and telephone survey. 
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The most important thing I want to find out from this survey is whether we as a college can 

assist more and keep the employers willing to take on work placement students year after 

year. When an employer had an issue, was it resolved to the employer’s satisfaction? When 

I took on work placement students in my florist shop, although it was a few years ago I felt I 

wasn’t given any support,  it seemed as long as the student had a placement no after care 

was needed. It will be interesting to see if this has changed, and if not what we can do to 

improve it. The results of the questionnaires are below.  

 

Email response. 
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Would the employer work with us again

Meeting students before work placement
starts

Issues dealt with in timely manner

Employers supported by college

Was the student well prepared for
placement

was it what you expected

yes

no



 

Telephone response. 

 

 

I am pleased with the response. A high number of employers have taken time to fill out the 

survey.  It gives my results, creditability as it is a good cross section of the employers. 

The total results  of this survey are below. 

 

Was it what you expected   No 42% 

                                                  Yes 42% 

Was the student well prepared NO 26% 

                                                         YES 58% 

Employers supported by college NO 34% 

                                                           YES 62% 

Issues dealt with in a timely manner NO 20% 

                                                                 YES 64% 
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Would the employer work with us again

Meeting students before work placement
starts

 Issues dealt with in a timely manner

Employers supported by college

Was the student well prepareds for
placement

Was it what you expected

yes

no



Meeting students before work placement NO 8% 

                                                                    YES 76% 

Would the employer work with us again   NO 16% 

                                                                          YES 68% 

Total overall grading. 

 

I have used a Likert chart to collate the overall data, this is because they do not expect a 

simple yes/no answer from the employer, but allows for a degree of opinion and even no 

opinion at all. This enables the data to be analysed with ease and is quantitative data.   

Likert (1932) developed the principle of measuring attitudes by asking people to respond to 

a series of statements in terms of the extent to which they agree with them, this taps into 

the cognitive and affective components of attitudes. 

Likert- type scales use fixed choices.  Response formats are designed to measure attitudes 

or opinions. 

 

 

 Employers response 
email  

Employers response 
telephone 
 

Total response  

Outstanding 
 

          5             3            8 

Good 
 

         7             6           13 

Satisfactory/neutral 
 

          8             9           17 

Poor 
 

          3             1            4 

Unsatisfactory 
  

          0             0            0 

  

From the feedback I received from the telephone surveys it highlighted that the employers 

faced more challenges than they gain from having a student.  The telephone responses, 



where far more informative, than the emailed survey. It is clear that the employer likes to 

encourage the future work force.  As only 16% wouldn’t take on another work place 

student. The survey showed that 42% of the employers didn’t really know what to expect. 

And 76% would like to meet the students before work placement starts.   

The collected data can be analysed in two fundamental approaches, the deductive approach 

and the inductive approach. 

Deductive approaches involve using a structure or predetermined framework to analyse 

data. Essentially the researcher imposes their own structure or theories on the data and 

then uses these to analyse the interview transcripts. This approach is useful in studies where 

researchers are already aware of probable participant responses. The data analysis would 

consist of examining each interview to determine how many people have complaints of 

each type and the extent to which complaints of each type co-occur. However, while this 

approach is relatively quick and easy it is inflexible and potentially bias. Conversely, the 

inductive approach involves analysing data with little or no predetermined theory, structure 

or frame work and uses the actual data itself to derive the structure of analysis, this 

approach is comprehensive and therefore time-consuming and is most suitable where little 

or nothing is known about the study. Inductive analysis is the most common approach used 

to analyse qualitative data. It is the researcher who has to make sense of the data that has 

been collected by exploring and interpreting them. 

Quantitative and qualitative research differ somewhat in their approach to data analysis. In 

quantitative research data analysis often only occurs after all the data has been collected, 

however in qualitative research data analysis often begins during or immediately after the 

first data are collected, although this process continues and is modified thought the study. 

Initial analysis of data may also further inform subsequent data collection. For example, 

interview schedules may be slightly modified in light of emerging findings. 

Regardless of whether data are analysed by hand or using the computer software, the 

process of thematic content analysis is essentially the same, in that it involves identifying 

themes and categories that emerge from the data. This involves discovering themes in the 

interview transcript and attempting to verify confirm and qualify them by searching through 

the data and repeating the process to identify further themes and categories. 



When using qualitative research methods, the advantages are its strengths in uncovering 

more about peoples experiences (why things may be the way they are). Qualitative research 

focuses on small groups it can be less expensive than quantitative research which requires 

large groups of participants or expensive measurement tools. The disadvantages of 

qualitative research, is that the data is about what your selected group of participants feel 

or think or how they behave. You can’t necessarily use this data to make assumptions 

beyond this specific group of participants. It is not a research method that conveniently 

allows for collection of statistical data. However this is only a disadvantage if your research 

questions also requires statistical data, adopting a mixed method approach is one way of 

overcoming this problem.  

The advantages of quantitative research is that it allows the researcher to measure and 

analyse data, the relationship between an independent and dependent variable is studied in 

detail. This is an advantage because the researcher is more objective about the findings of 

the research. Quantitative research can be used to test hypotheses in experiments because 

of its ability to measure data using statistics. The main disadvantage of quantitative research 

is that the context of the study or experiment is ignored. Quantitative research does not 

study things in a natural setting or discuss the meaning things have for different people as 

qualitative research does. Another disadvantage is that a large sample of the population 

must be studied: the larger the sample of people researched, the more statistically accurate 

the results will be. 

 

 From the questionnaires, I have identified some areas that need improving from the charts. 

 42% of the employers said taking on a work placement student was not what they 

expected. 

 76% of the employers said they would like to meet the student before the work 

placement starts.  

 34% of the employers said they were not supported by the college. 

 

On the plus point the questionnaires’ showed that if there were any issues it was mainly 

dealt with quickly, as only 20% of the employers were not happy with the time frame. The 

charts also showed us that on the whole the students were well prepared for their 



placement with 58% of the employers being satisfied and 26% stating the students were not 

prepared.    

I was surprised by the survey as it showed that the employers were willing to take on 

students for a second year.  68% stated they would continue to take on students and only 

16% said they were un willing to participate next year. With improvements on the 

highlighted area I am hoping to increase this. 

To help with issues being dealt with in a timely manner, I am going to write to each 

employer upon agreement of placement, giving the employer the student’s name, 

attendance dates and what level their skills are. This will include a direct contact name and 

telephone number, if any issues arise, this will stop the employer being passed on to 

different departments and should improve the time factor. A week before the placement I 

will be meeting the employer so I can introduce the student to the employer and if either 

has any questions they can be addressed before the placement starts. The survey 

highlighted that 42% of the employers were unsure what to expect from the students. To 

combat this, on the college open days I am going to invite the local florists to a short 

presentation on what to expect when taking on work placement students. There will also be 

an opportunity to have a question and answer session. This in my opinion will stop any 

misunderstanding and enable the employer to be fully informed on all aspects of the work 

placement.  To eliminate    the employer feeling isolated and not supported by the college, I 

am going to keep in touch with the employer every week by phone to have updates on the 

students’ progress; this will hopefully sort out any issues that might get out of hand before 

it is too late.    Introducing these new procedures will hopefully increase the retention of the 

employers but I will not be able to see if this is successful until 2014/2015. 

While I have been working on this action research project, I have found that I was able to 

communicate well with the employers and was able to get a high number of employers to 

complete the survey. When I was conducting the telephone survey the employers seemed 

at ease and were willing to tell me what they honestly thought. From this survey, I have 

gleamed that I need to improve how to analyse and present the data. This was the first time 

I had used graphs on the P.C. and although I was able to complete the graphs for this survey, 



I would really like to be more confident and use different graphs to visually present my 

findings. 

I have looked on the internet and there is a course on I.T. (Skills for Employment) held at 

Roundhill Community College which is in the next village to where I live. The courses is on a 

Thursday afternoon 12.45 till 14.45 for 22 weeks and it starts on the 3rd October 2013.This 

course will improve my file management, spread sheet, presentations, publications, 

databases, web page creation.  I also need another action research project on this subject 

after the work placements in 2014/2015 to see if this has improved the retention of 

employers willing to take on students. I am amazed at the information I have found out and 

how sometimes your preconceived ideas are incorrect. 
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