
The Impact of the Induction 
Process on Learners Starting 

College



Contents

3 Introduction

4 Unbiased statement 

5 The current Process

6 Aim of the project 

7 - 8 AR1

9-13 AR3

14 -15 AR2

16 Clarification 

17 Project roadmap

18- 19 The story 

20 - 21 Justification & Evaluation of methods

22 Review

23-25 Justification & Evaluation of practice

26 Reflection 

25 Conclusion 

26 - 27 Appendix A :Learner Survey Page 

28 - 29 Appendix B: Results of survey

30 Appendix C : Notes from Staff meeting 

31 Appendix D: Bibliography 



Introduction

I have chosen  to research the impact of the induction process on learners starting 
college for my action project for a number of reasons.

Primarily, because I believe that this is a key area for the college. It is the first impression 
for learners and currently sees a high dropout rate between application completion and 
course start date.

Secondly, within my role I have scope to make necessary changes to this area. This will 
allow me to test my theories and ideas. I have seen the induction process change over 
the time I have worked at the college and it has already improved, but I feel that it still 
has further room for growth.



During research projects it is important to ensure that the decisions made are unbiased 

wherever possible. 

As I have had a key part in setting the initial induction to college course within the 
induction process, this may cause some bias. Therefore, to avoid this I have not only 
looked at the wider process, but also sought views from my colleagues and learners who 
have completed the induction process, to give a wider and more accurate image of the 

areas for improvements. 

Unbiased Statement



The current process:

Application 
and IAA

• Learner complete application form

• Learners are invited to an initial assessment session (IAA)

Induction to 
college

• Learners receive acceptance or referral to IAG

• Learners attend a 1 day Induction to College, this is a accredited session.

Course 
starts

• Learners start course



The aim of the project

The aim of this project is to determine the impact of the induction process on learners 
and whether this process contributes to the number of learners who do not continue 
onto the full programme of learning. 

To enable me to do this I need to engage learners and staff in the feedback process, 
and to try and adapt the process based on their feedback, while still maintaining the 
key elements. 



AR1

The problem area in which I have chosen for my action research is the learners' induction. To college. By 
this I mean the process learners go through from when they first contact the college to when they start 
their chosen programme of study. This has been an ongoing progress of improvement over the last 
year, of which I have played a large part. I am still continuing to improve  the process to ensure the 
learners are offered the opportunity to progress to their fullest potential.

I have chosen this area, as I previously stated, as I have had a large part in this over the last year and am 
still continuing to make this process a smooth and beneficial process. Improving this practice will not 
only allow learners to progress further, and will be beneficial to myself and the college, as it will

1. increase learner numbers within classes,

2. contribute to attendance, achievement and retention rates. 

This will occur as the learners will know more about the course they have chosen, appropriate testing 
will have been completed to check that they are capable of completing their chosen course, and they 
will know more about the college.

1. The increase in learner numbers will mean larger classes, which allows for more group activities, 
and more peer and self assessment. I have found that in a class of 8 or fewer learners seem self 
conscious about doing interactive activities and do not fully participate, where as in groups of more 
than 8 they seem to be more willing as there are more people to work with and around. Also team 
games, which need 3/4 groups of 3/4 learners cannot take place with less than 9 learners. 

2. As a tutor, it is important to ensure that learners attend classes, and participate, so that they can 
achieve. It is also important that once a learner has started a course, they stay the duration. This is not 
only beneficial to the learner but is also essential for the college.



I think that action research is appropriate. Although the process has already started improving, I have 
reflected upon this and previous techniques and have used this to further develop this area. I also plan to 
use a similar technique in my subject area to enhance the progression of learners through the various 
levels.

The key features of Action research are:

1. Plan; you have to plan provision or change, how it will work in practice,

potential implications, and what you want to achieve by  implementing changes.

2. Action; carry out the plans, i.e. make the changes.

3. Observe; see what happens, record the benefits and implications

of the action

4. Reflect; look at the observation and decide what worked and what needs further 
alterations. 

You  can see to the right, a 2 cycle action research plan. This is the model I am using as I have already 
completed Cycle 1 and am currently in the revised planning stage, with further action, observation and 
reflection needed.

By doing this action research I want to find out the answers to the following questions:

Do the learners enjoy the process of induction? Including details for answers: yes and no?

What would make the induction better?

What do learners achieve/get out of the process? 

Do tutors get all the information they need prior to the class?

I think that the induction process is a problem area as currently there is a large number of learners who 
attend an initial assessment session, receive a place, then some learners attend the introduction to 
college course but then never attend the full programme of study. By doing this research project I would 
ideally like to identify the cause of this high dropout rate, make appropriate changes and reduce this 
number significantly. 



AR 3
I have researched Induction to College, from two perspectives. Firstly, is what are the 
requirements set out by the awarding organisation and secondly is how other colleges and 
training providers induct learners into College?

Firstly, we made the decision to accredit part of the induction process as it enabled the learners 
to achieve a certificate before stating their full programme. This motivated the learner and 
inspired them to achieve especially those who may not have been able to achieve at school and 
have the thought that they are not worth the effort as they will never achieve. Having spoken to 
some learners, after they had received not only a certificate but a qualification it made them feel 
empowered to continue and achieve more.

'I didn't think I'd get anything but just wanted to try but once I found I could do one really quickly 
it made me feel I could do more and pushed me to try hard'   learner, 2014. 



The qualification in its self has been moulded and developed, with the Awarding Organisation. 
After withdrawing the original qualification and then adding more units we have adapted and 
changed the qualification and Awarding Organisation to allow for funding but with the primary 
focus being on the learners induction to college process. We now have a 2 unit qualification 
which is competed over 5 hours (usually in 2 sessions) it has the Induction to College unit, which 
allows learners to learn about the college, where key facilities are located, who key individuals 
are such as safeguarding officers, and also to reflect on their own learning, why they chose 
FCC, and what they hope to achieve. The second unit, usually completed with the course tutor 
is about setting SMART targets for themselves. This is a key area for every course to have set 
targets, but this unit goes into a little more depth of why you should set targets and how to 
develop so they have a better understanding of how to set themselves realistic and achievable 
targets, it also allows learner to reflect on their personal learning and thinking skills and soft 
skills and embed these in their target setting so they don't just focus on targets around the 
qualification. It enables them to develop themselves as a person as well. This may include 
things that can be reinforced through additional training opportunities such as CV writing, ICT 
skills etc, which will be then embedded into the course for those learners.  



The second area is how other colleges and training providers deliver their induction process. I 
have found some research carried out by Vice President at DIT student union which indicates 
that students were 'hopeful, anxious, wanting to learn in new ways, expecting assessment to 
be different' as reported by D.Keogan (30/03) this highlights to me that new learners may feel 
the following towards starting college:

not really sure what they are getting into, 

maybe nervous about education as didn't do well in school or been out of education for 
many year,

all of these fears need to be addressed and dealt with in a way that suits all parties. 

The area is not well researched, as all colleges have different ways to induct their learners and 
although you can compare their different ways there is no true way of identifying the correct 
way, it is important to find the correct way for the learners and College, rather than to 
compare to others although, through my research I have identified some areas in which to 
further improve this area such as resource booklets for learners.

A common misconception is that the learner journey is when the learner starts a course until 
the course ends, this is in fact just a small part of the learner journey.  As you can see from the 
cycle below the first key element of the learning journey are the induction and getting started. 
It is not only a key part to their journey but can also impact on whether a learner continues, If 
they are met with a bad experience on their first day they are unlikely to want to progress. 
From the learners perspective it is that key moment to make a first impression, this may also 
be at the initial assessment day but that would be another research completely.



Indentifying 
suitable 
learners

Induction and 
getting 
started

Initial 
assessment 

and sharing of 
learner needs

Learning 
plans

Teaching and 
learning

Ongoing 
progress 
reviews

Assessment

Achievement

Progression

Learning Cycle

taken from: http://fetn.org.uk/wp-content/uploads/20 1



Looking at Waller et al’s research paper written in 2009, they too have researched the induction 
process. (Dr Richard Waller, Jo Thompson, Jonathan Simmons & John Homewood. (2009))

This paper identifies key areas in where the researchers found areas of strength and areas for 
improvement. The key areas they had found to be strengths and weaknesses, matched the 
identified areas from my own research. One key area of interest to me was the suggestion 'to make 
induction more of a learning activity, scaffolding, rather than a one-off event', (Dr R. Waller, et al 
(2009)),

Although we do have learning activities to meet the outcomes of the Induction to College units, 
these are delivered on day 2 of the learner journey within the college. It is worth considering 
including this within the initial assessment day, as this is the first impression of the college. I think 
that this would be a good area of development within my action project.

Whilst doing this research, I looked at Worcester Sixth Form College, where, the learners are given 
a 2 sided sheet of paper which outlines what to expect. I find the concept of this a good one, but 
feel the delivery is somewhat lacking. The layout is impersonal and not user friendly having pure 
text for both sides. I feel the content is useful, if not a little explicit, but I feel that our learners may 
benefit from having a guide to help them track their progress and identify what steps to take and 
clearly defines what to expect from both sides, speaking with the learners will also help to 
determine if this is one of the areas identified as needing to be improved. (Micheal Kitcatt. (2012))



How you are going to do your research?

• I have already researched into the Induction process and developed it over the last 18 months, 
although it has changed more, and after a recent visit form the EQA I feel that I can develop this 
further, by splitting the current course booklet into a work booklet and a information booklet. This 
will allow the learners to have more information to take away and also it ensures that the 
qualification booklet only contains the information relevant to the accreditation and not the 
additional information that we currently include.

• Also we currently have 1 tutor who delivers the initial Induction to College unit to all learner and the 
individual course tutors deliver the target setting unit. After examining this process I feel that this 
would be more beneficial for the learners and more timely for the assessment if the course tutors 
delivered both aspects in their class groups to enable the learners to get to know their own group. 

The timescales involved?

• I would like to have amended booklet completed for use from September 2015 and the new 
delivery method also set up and agreed by then. This should not be an issue, as unlike most colleges 
we continue to deliver throughout the summer. We have also pre-planned regular teach meetings 
where we can share and update new and good practice.

How you are going to deal with any ethical, political or confidentiality issues?

• The only real ethical or political issue may be removing the tutor form deliver of the Induction to 
College unit, although he has a large case load (as he also handles admissions) therefore I cannot 
see this being an issue, the course tutors may find the additional paperwork a challenge but if this 
method is approved then we will all work together to ensure appropriate support is in place for both 
update training and delivery.

AR2



Do you need permission from anyone?

• To amend the booklet I do not need permission although approval will be sought from 
Certa on completion so they have a record. 

• For the changing staff deliver roles I will need to seek approval from my line manager, 
the head of adult deliver and also seek approval from the Quality Forum. 

How will you get this? 

• Once completed the amended booklet I will sent to Certa for them to keep a record 
copy. 

• I have a meeting booked with the heads of departments to discuss the induction 
delivery as I have already raised this as a concern. Once we have discussed the 
situation we will find an appropriate outcome for all concerned. 

What resources might you need? 

• I will need access to the current booklet and the criteria to ensure the revised booklet 
meet the necessary and appropriate criteria, I will then need access to college policies 
and procedures and any other information required for the college information 
booklet



Clarifying my action research project
• The people involved within the research project are my colleagues who deliver part of the 

induction process and learners who have completed the induction process.

• What is the impact of the induction process on learners? After the research it is clear that the 2 
main areas of improvement are; 

• 1. The IAA session to include  learning activities, alongside the initial assessments (to reflect 
the rest of the college delivery). 

• 2. The learners to receive a ‘guide’ as to what to expect during the induction process.

• The college works with the hardest to reach learners supporting them back into education, where 
they may need to overcome personal and social barriers, therefore the induction process needs to 
be robust , very clear and supportive to fully engage and retain these learners.

• This study occurred over the last 6 months, looking into what has been done and what needs to be 
improved. Then on how to improve it. Creating surveys for learners and collating the data and also 
gaining feedback from staff. I have also taken feedback from the External Quality Assurer for the 
Induction to College qualification.

• I conducted this study as I feel that the area was weak, but also that it is vitally important to both 
the learners and college.



The road map of my action research project

For this research project I completed the following research:

• Literature review:- researching what other professionals had found, where they thought 
barriers were and how they overcame them. Also what they thought was successful and 
compared this with whether we already do this or not. I researched the literature using online 
search and analysis of this research.

• Learners views:- I created a survey and asked 20 learners to complete this, I then analysed this 
data to see the weaker areas. From this analysis I have drawn conclusions and implemented 
changes based on the areas identified as weak. (See Appendix A for blank copy of learner 
survey and Appendix B for results and analysis of learner survey.

• Colleagues views:- I held a meeting with the staff involved in the induction process,. This 
initially found what the weak areas they identified and then what information they felt they 
needed from the induction process, and how to store this information. We also discussed what 
they think the learners get out of the process. (See Appendix C) 

• External Quality Assurers (EQA) views:- as our induction process includes an accredited 
qualification, I consulted the EQA on her views about that section of the induction process ti
feed into the development.

• .



The story of my action research project
After completing the research, analysing the data I formed the following conclusions:

• Learners need to have an overview of what to expect during the induction process. In 
an ideal world this would be specific to each learner, with dates and times or each of 
their sessions, but this is not a practical solution. I have designed a booklet which has 
an overview of the induction process as well as the key information the learner may 
need throughout the induction process. As part of the Induction to college, learners 
are required to identify key areas of College, within this booklet we include key 
information about the college and services available to the learners. 

• There are 2 issues with this. They are; 

• 1. The learners hand the booklets in, to be marked, and these are not returned, 
although can be accessed if needed.

• 2. The EQA requires no additional information within the evidence booklet, 
therefore all the additional information we currently have within one booklet 
needs to be removed. The learners, and colleagues agree that this information 
should still be available, therefore the booklet was devised.



• The Initial Assessment day (IAA), previously has included a English, Maths, ICT and 
vocational specific written assessment. Learners, who attended, completed the 
assessment then received a letter after tutors had made a decision. From the research and 
feedback, we have devised that the IAA day, should still include the assessments, as these 
are key to making an appropriate decisions, but also include learning activities to reflect 
the delivery of other provision within the college. Tutor should also attend where possible 
and speak with the learners or have phone conversations prior to making a decision. This 
should then give the learners a real taste of what the college is like to attend, allow them to 
meet the tutor (which will build  learners confidence) and  this will start to develop the 
learner – tutor relationship. 



Understand ways of carrying out action research 
Justify own choice of methods selected and evaluate these methods for action research

For this action research project, I wanted to use learners views. The method I used to collect this data 
was through a survey, this was a success for the collection of data on the scale I did, with 20 learners, as 
I was able to talk through the questions they needed to complete. If I needed to gain help from others, 
to collect the data, it may need a clearer survey but as I knew I would be completing the surveys with 
the learners I was able to explain which questions to answer. I chose to include the learners view as it is 
the learners who are directly affected by the changes, it is there learning journey which will be 
enhanced if done correctly. Therefore, it is only right to check their opinion of the process prior to the 
making changes. It is also the focus of the research project, the impact on learners.

I also used tutors views; I used a meeting to gain this information as it is the busiest time of year it 
would be very challenging to get all the tutors to contribute. Whereas in a Teach Meeting we regularly 
actively involve discussions of ongoing and new issues, so this was a good forum to gain their opinion. 
The only concerns about this method was that there was a few tutors not present due to holidays. Also 
the tutors led the discussion slightly away from the primary focus, but did come back to base. I included 
the tutors view as it also effects the tutors, the changes that will be made, will directly impact on their 
work load and they are a key part of their delivery process therefore must be included and take 
ownership.

Another method was the literature review; this was a challenging part of the research project, as it was 
not easy to find sources of information about the induction process, although I did find a few sources 
online. I also looked for research in some books but find this very difficult as although it is mentioned 
briefly, there was insufficient detail to form a conclusion. Looking at other’s views is vital as it shows 
the wider picture, giving ideas that had not been thought of.



Evaluate methods of collecting qualitative and quantitative data

• For this research process, most data will be qualitative data, as it is based on data 
that had been observed or read. As the focus of the research is the impact on 
learners, it is a physical reaction not a numerical one. If I had chosen to review the 
number of learners that drop out during induction, I could have used more 
qualitative data collection. Although hopefully this will change it is not data that 
can be tracked in such a short space of time; It would need to be a project that ran 
for a number of years. The only quantitative data that has been collected is the 
learner feedback as I was able to evaluate this and form a decision based on the 
average percentage learners had selected. Quantitative data can be very 
informative and give figures to back up hypothesis but when dealing with the 
impact of something on someone, it is not often possible to collect qualitative 
data due to the nature of the research.



Review ways in which collected data may be analysed

• The data collected was done is 3 ways;

• Learner survey

• I analysed this data by creating a percentage, then judged this based on 
whether it was over or under 50%, this could have as easily been done as a 
fraction but as I was using an excel document, it was easier to display within 
a percentage. Although when analysiing this data I found myself having to 
remind myself that it was a indicator not a true percentage.  

• Tutor meeting feedback

• To analyse this data is difficult, it is more filtering what is relevant and what 
was not, this would be difficult if nothing was relevant, but as I was able to 
lead the conversation I was able to guide the conversation. 

• Literature review.

• This data was analysed through research analysis, reflecting what my 
understanding alongside the other’s research, this mirrored the initial 
thought I had at the beginning of the project. It was clear form the research 
that my initial theories of the areas for improvement were found issues else 
where, alongside additional ideas for further development.



Analyse the effectiveness of own practice in relation to action research

I think despite the small scope of the learners and staff involved with this process I believe it 
has been of value and has been implemented. I think what I have done and how I have 
processed both collection and analyse of the available data has been positive, a wider 
database would have been preferable but at this time not practicable within the available 
timescales.

I believe that the process I have developed has raised the quality of the product we deliver and 
has benefited both the learner, other staff and my employer, in an acceptable and appropriate 
manner.



Identify own strengths and areas for improvement in relation to action research

Opportunities to develop own skills:

1. Look for reading material related to this topic both printed and online to build knowledge

2. Look for possible accredited courses around research skills

3. Discuss with acquaintances, old and new who have used this methodology to research 
topics 

4. Look for opportunities to repeat this process within  my working environment for the 
benefit of self, learners and employer

Own skills

Feedback has informed me that I am able to understand and translate the Awarding 
Organisation / accreditation requirements in practical working material and documents.

I am able to translate accreditation demands into language / documents or internet sources 
that can be processed and understood by a variety of learners staring with those who perhaps 
English is not always their first language through to those from which  Literacy is not a strong 
subject  to those with higher levels of education

I have a wide knowledge of College processes and procedures and am able to translate some 
of the technical language for those (learners, colleagues and business partners) 

I am able to give feedback to others in a way that is acceptable and understood

I need to develop my own grammar and written English  



Plan opportunities to improve own skills in action research

Should I do this again I would:

• start at a more busy time for enrolment and introduce the survey to more potential 
learners as part of their induction process

• make the survey more self explanatory so that anyone could hand it out and it be 
completed without explanation

• introduce the topic as an agenda item at Teach Meetings more than once  and then have 
a regular slot to accept any feedback or issues arising in the implementation as well as 
sharing best practice and training/ awareness for staff to keep them up to date

• check with the EQA, on each visit to continue the relationship and development of the 
end result as well as ensuring that developments keep within the necessary information 
for the learner to attain the relevant qualification

• Look at future appropriate qualifications available in this area to see if there is future 
potential to enable learners to attain more basic, confidence building, engagement or 
retention focused qualifications particularly those related to developing employability 
skills eg timekeeping, appearance, interview skills, understanding policies & procedures.



Further reflection

After this research, I have implemented 2 key areas. This is an important time of year for 
recruitment and we see a large number of learners applying for courses to start in September. 
Therefore this is an ideal time to trial the new documentation, and gain feedback from the 
learners.

After an IAA session, I spoke with some of the learners, informally asking them how they 
found the session; their feedback was positive, one learner had attended an IAA the previous 
year and said, 

‘I enjoyed the day, it felt like I had started learning not just doing an assessment, before it was 
very hard to concentrate for so long, but now I’ve increased my English, I can do the course I 
wanted ’ 

After discussing the booklet their comments were: 

‘it means I know what’s going to happen next’

‘it’s good, if I don’t lose it’ 

‘I like, that I can take something away, it’s like I've attended rather than leaving with nothing.’

It is clear from this feedback that the booklets are looking like a success although further 
feedback over the next 6 months will be taken and I will adapt the booklet if needed. 



Conclusion

In conclusion, this research has led me to adapt existing information and resources, it 
has shown me that the induction process was not broken, just merely needed some 
reflection. 

After adapting and changing the process, it initially appears to be a success although 
over the next few months this will become more apparent and clear.



Appendix A - blank copy of learner survey (page 1) 
Induction Process Survey

Initial Session..
IS 1. You felt welcome at the college

Disagree completely 1     2     3     4     5  Agree completely 

IS 2. The health and safety of the college explain to you fully?
Disagree completely 1     2     3     4     5  Agree completely 

IS 3. The assessments I was given were user friendly and easy to follow
Disagree completely 1     2     3     4     5  Agree completely 

IS 4. I met the tutor for my preferred course on the day
Disagree completely 1     2     3     4     5   Agree completely 

After decision made about course...
D 1. Were you accepted onto your preferred course Yes/ No

If Yes.. 
D 2y. I feel I  got enough information out what would happen now ?

Disagree completely   1     2     3     4     5    Agree completely 

If No..
D 2n. I received information, advice or guidance of what my options are next

Disagree completely 1     2     3     4     5  Agree completely 

D 3n. Did you feel you understood why you did not get accepted? 
Not informed 1     2     3     4     5  Fully aware  

D 4n. Did you apply for the advised course?  Yes/No



Induction to College

IC1. Do you feel the content of the induction, was sufficient in relaying information about the 
college?

Not informed    1     2     3     4     5  Fully aware  

IC2. How much information did you receive about when you are required to attend college?

Not informed 1     2     3     4     5  Fully aware  

IC3. How much information did you receive about how much study time you are required to do?

Not informed   1     2     3     4     5   Fully aware  

IC4. How much information did you receive about additional commitments such as work 
experience you are required to do?

Not informed   1     2     3     4     5  Fully aware  

IC5. How much information was given to you about what to do in an emergency such as fire?

Not informed   1     2     3     4     5  Fully aware  

IC6. How much information was given to you about what to do if you had a safeguarding issue?

Not informed   1     2     3     4     5  Fully aware  

Thank you for taking the time to complete this survey, we look forward to working with you and 
helping you to further your learning journey.

Appendix A - blank copy of learner survey (page 2) 
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Summary

IS 1 4 5 3 5 4 5 3 5 5 4 5 5 3 4 4 3 5 4 5 4 85%

IS 2 3 4 4 3 4 5 3 4 4 5 3 2 3 4 5 4 5 5 3 4 77%

IS 3 2 3 2 3 4 5 2 3 4 5 4 2 3 4 4 3 5 4 3 3 68%

IS 4 1 1 1 1 1 5 5 5 3 3 3 1 1 5 5 5 5 1 1 1 54%

D 1 N Y Y Y Y Y N Y Y Y Y N N Y Y N Y Y Y N 70%

D 2y 1 3 1 2 3 3 2 2 1 1 3 5 1 2 43%

D 2n 4 4 5 3 4 4 80%

D 3n 4 5 5 5 4 4 90%

D4n Y Y N Y Y Y 83%

IC 1 5 4 4 4 5 5 4 3 3 5 4 5 4 5 86%

IC 2 4 5 5 5 5 4 3 3 3 4 3 5 5 5 84%

IC 3 3 3 2 4 5 3 4 3 3 5 4 5 2 2 69%

IC 4 0 0 0 0 0 5 5 5 5 5 5 0 0 5 100%

IC 5 4 5 3 4 5 5 4 3 3 5 5 5 5 4 86%

IC 6 4 4 5 4 5 5 4 5 4 4 5 5 4 5 90%

Appendix B - Results and analysis of learner survey.



Evaluation

IS 1
I can see from this that the learners overall think that this 85% success in practice, and no learners rate it under agree, therefore there is no changes needed.

IS 2
I can see from this that the learners overall think that this 77% success in practice, and no learners rate it under agree, therefore there is no changes needed.

IS 3

I can see from this that the learners overall think that this 68% success in practice, and 3 learners rate it under agree, having spoken with these learners, the cause of 
this low number may be their understanding of the higher questions within the assessment as they came out Entry 2 or below therefore they would not have 
completed majority of the assessment, which may be overwhelming, possibly split the paper into an E3 and a L1-2, with learners who pass the E3 assessment moving 
onto the higher level without the lower levels feeling overwhelmed.

IS 4
I can see from this that the tutor was available to meet with some learner or not, there are a few who have gone with 3, I have asked them additionally the reason for 
their answer, their reply was that the met a tutor but it was not the tutor for the full programme, therefore more emphasis on who their tutor will be and always try to 
introduce or speak on the phone where possible.

D 1
This shows if they progressed onto course, 70% of learners who were asked progressed onto heir preferred level, in some instances  where 'no' has been selected they 
progressed on the same sector but not theory chosen level, or were referred to functional skills prior starting there main programme

D 2y

I can see that majority rated this low, causing a 43% overall, I can see from this that a change need to be made with regards to the 'signposting' the learners to their 
next part of the journey. After having researched other colleges, I see that Great Yarmouth College,  
,(thathttp://www.gatewayqualifications.org.uk/about/case_studies/252_induction_at_great_yarmouth_college) provides a similar induction process, using a 
qualification as part of the process, but they clearly state the process on their website, I think that it may be a good idea to create an Induction Pack, for learners to 
take away with them and keep, this can then have a flow chart to which learners can use to identify the steps that should occur during the process, I think that the 
flowchart should be a generic breakdown of the process and not have specific timings on such as dates so can be used without the need to update every time. They 
can then compete the booklet for the qualification which is taken away by the tutor,. Currently all the information is taken way in the booklet and from this evidence I 
can see that the learners are then forgetting the information.

D 2n I can see from this 80%, 90% and 83% respectively, shows that those learners who are unable to compete their main programme are given support to progress to a 
position where they are then suitable to achieve their original goal. With all but 1 learner progressing into a more suitable course as advised.

D 3n

D4n

IC 1 Again this identifies that the learners are aware of the college and when they need to attend, with learners ratings being above agree.

IC 2

IC 3

From this I can see that most learners agreed that they knew how much study time was required, but some were unclear so I think that this information would be 
useful to include in the Induction pack, this can be specific to levels and be a guide, this can be taken as an average for all the courses, e.g. between 10-15 hours per 
week, I would source this information from experienced tutors who have delivered the courses a number of times.

IC 4
Those learners who have answered 0 are not required to complete any additional work experience, therefore no information was given. Therefore they have been 
taken out of the summary number as this gives a false reading.

IC 5 Again this identifies that the learners are aware of the college health and safety and safeguarding procedure within the college, with learners ratings being above 
agree.IC 6

Appendix B - Results and analysis of learner survey.



Appendix C – notes from staff meeting
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