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Background information  

The purpose of my research was to identify a concern that I had within my specialist 

area of teaching (business and management). 

Over the past few years there has been a significant increase in the number of 

businesses going bust, and going into administration. As a business and 

management teacher I felt the need to investigate this more, as I always believed 

that if businesses where innovative they would be successful. 

Introduction  

This paper will investigate what part innovation can have in preventing failing 

businesses becoming the norm. It will also suggest the role that innovation has in 

having a successful business, and effective managers and leaders. This research 

will also make suggestions as to ways that innovation can be actively promoted in 

businesses, and the role that business and management teachers should play in 

teaching it. 

 

Why Action Research?   

Research is great because it helps to identify concerns within practice; once 

concerns are identified we can look for ways that we can change our practices for 

the better. In order for active research to be effective it requires reflection and 

questioning of practices. Carr and Kemmis (1986) describe action research as being 

about:  

 The improvement of practice;  

 The improvement of the understanding of practice;  

 The improvement of the situation in which the practice takes place.  
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Kurt Lewin (1946) 

Kurt Lewin is widely known as the person who developed the 
term ‘action research’; he focused on trying to change social 
practice (behaviour) through action research. Kurt Lewin’s 

approach to his action research involved a spiral process, this 
process contained steps that needed to occur in order for 
action research to be effective. 

 

 

Kurt Lewin action research cycle 

 

www.infed.org (2012) model of Kurt Lewin action research cycle  

I used this model because it helped me to plan my action research project, I was 

able to look at the cycle and identify what I needed to do in order to carry out my 

research.  My first step was to identify a problem/issue within my field of work, I then 

began to do my own research into the issue identified; after conducting my own 

research I began planning what questions I could ask people and who would be best 

to ask these questions. I tried my first questionnaire out with a few friends, this 

helped me to evaluate the effectiveness of my questions; after discussing my 

questionnaire with my friends I made a few adjustments to  my questions and the 
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layout of it. Once I had amended my questionnaire, I decided that I would print out 

150 questionnaires to be distributed. 

 What is the concern? 

As so many businesses are failing, I had to ask myself why; I wondered if business 
and management teachers weren’t teaching their students about innovation 
effectively. I feel that as business and management teachers we all need to be 
concerned about teaching innovation, to ensure that social and economic growth 
continues; and so that we have effective leaders and managers in businesses.  In 
order for action research to be more relevant and successful research should be 
approached collaboratively, Carr and Kemmis (1986) states that an action research 
should involve: 
 

“ Those responsible for the practice in each of the moments of the activity, 
widening participation of the project gradually to include others affected by 
the practice, and maintaining collaborative control of the process.” 

 
Carr and Kemmis (1986) 

 
Burns (1999:13) speaks of the advantages of working collaboratively: 
 

‘Collaborative action research processes strengthen the 
opportunities for the results of research on practice to be fed 
back into educational systems in a more substantial and 
critical way. They have the advantage of encouraging 
teachers to share common problems and to work 
cooperatively as a research community to examine their 
existing assumptions, values and beliefs within the socio-
political cultures of the institutions within which they 
work. 

Burns (1999:13) 

I believe that collaborative working is vital in the teaching 

profession, by working collaboratively we will be able to make 

sure that that we are continually improving our teaching 

standards and practices.  

Methodology 

Qualitative data & Quantitative data 

 
Qualitative data  
 
When a reseacher uses the qualitative data method they will 
focus on the why questions, and they will want detailed 
explanations to attitudes, behaviour and experiences as to why 
people believe what they do, or why things may be a certain way. 
The researcher will normally already have a theory or belief; they 
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will use this method to help to prove it. Qualitative date can be collected from 
interviews, questionnaires and group discussions. Bawden (1990:27) defines 
qualitative data as: 
 

“Studying the behaviour of individuals in all the complexity of their real-life 
situations”  

 

Bawden (1990:27) 
 
Quantitative data  
 
When research takes place under the quantitative data method, the researcher uses 
a systematic approach to their research, this would involve the researcher measuring 
and/or counting their findings. The use of the quantitative data method focuses on 
the what and how questions. This research method can be conducted using direct 
research, interviews, questionannaires and via the researcher researching  other 
documented research methods. 
 
Advantages and Disadvantages of qualitative data analysis 
 
Advantages of qualitative data analysis 
 

 Provides a deeper explanation to questions and allows the participant to add 
a more detailed response.   

 Encourages the participant to express their own views, ideas and 
experiences.  

 Provides a clearer explanation to participant’s judgements, more than 
quantitative data collection can. 

 
Disadvantages of qualitative data analysis: 
 

 Fewer participants studied as this form of data requires the researcher and 
participants to take more time to complete than the use of quantitative data 
collection. 

 Less information is gained due to fewer participants. 
 The researcher needs to have a good level of people skills in order for this 

method to be successful. 
 

Advantages and disadvantages of quantitative data analysis 

Advantages of quantitative data analysis:  

 This method allows the researcher to do a wider study of participants. 
 Allows for more accuracy of results as more participants are studied.  
 The quantitative method of data analysis allows for easier comparisons with 

set questions and answers. 
 Researchers are less likely to influence the participants, as they have limited 

contact with participants.   

Disadvantages of quantitative data analysis:  
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 Results are limited, as data is predefined; there is no room for expansion of 
answers. 

 The research can often be influenced by the setting that it is conducted in. 
 The researcher’s questions can lead participants, as the researcher can pre-

set questions that reflects their own view. 

Preferred method of data collection and data analysis: 
 
As I teach business and management courses I am used to working with the 
different methods of data, both quantitative and qualitative research methods are 
regularly used within my teaching.  When doing my own research I prefer to use the 
quantitative data method, because it is easier to see the results of the findings as 
percentages, numbers, graphs and charts; I will use Excel to display a simple view to 
show results for each question asked in pie charts.  

 
Distribution of questionnaires/ primary data collection 
 
I decided that I would distribute the questionnaires to teachers of management and 
business, I also done the same with the learners that they teach in the centre that I 
work for. I distributed these questionnaires at the end of business and management 
lessons, when learners were leaving; I also placed a box outside the class where 
questionnaires could be dropped in.   I decided that I would also do the same with 
learners at a nearby college.  
 
All research is governed by ethical and political guidelines of anonymity and 
confidentiality, when I talk about anonymity I am referring to the concealing of 
identities of all the participants within the conducting of my research, and within any 
documentation used from this research. Anonymity relates to the privacy of all 
individuals who take part in research, privacy should always be respected at all 
times; this means that every possible measure should be taken in order not to 
disclose the identity of those who take part. It is also important to consider whether 
or not research should be recorded as this method has a greater risk of a person 
being identified.  
 
All information which I collect from conducting my research is strictly confidential and 
will continue to remain so. Confidentiality in research is all about who has the right to 
be able to access any of the information provided by the participants, and the actual 
findings from the conduction of this research.  
 
Anonymity and confidentiality of people during the conducting of research is 
fundamental. I try to ensure every effort has been taken to ensure that all 
participants of my research, and the data collected cannot be traced back to them in 
any way; this is done by changing names and addresses in reports, presentations 
and any other forms of documentations which is held. The right to remain 
anonymous must always be respected unless there has been the appropriate 
permission and understanding for this not to be the case, this is also suggested in 
(BERA) Ethical Guidelines for Educational Research;(2011:07) which states 
‘Researchers must recognize the participants’ entitlement to privacy and must 
accord them their rights to confidentiality and anonymity, unless they or their 
guardians or responsible others, specifically and willingly waive that right. In such 
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circumstances it is in the researchers’ interests to have such a waiver in writing’. As 
a researcher I have the responsibility to ensure that I have taken the appropriate 
precautions to protect every participant’s anonymity and confidentiality. 

 
All questionnaires were completed anonymously and posted into a box at the end of 
the lessons. I felt that it was best to give the learners and the teachers the 
opportunity to opt out of taking part in this research task and ensure anonymity and 
confidentiality took place. I also thought that if I gave learners and teachers the 
opportunity to opt out and to complete them anonymously, that I would get a clearer 
picture; and that they would only complete them if they really wanted to put their 
points of view across. In total I printed and out 180 questionnaires and gave out 150, 
63 were given out at my place of work and 87 were given out at a nearby college.  In 
total I got back 24 from my place of work and 38 from the nearby college. Overall the 
return of the total questionnaires handed out was 62; this return is not as good as I 
had hoped for. 
 
   
The questions that I used within my questionnaire required the completer to grade 
their points of view; these questions did not require them to write an explanation, 
they just needed to tick the most relevant box. I feel that by conducting my 
questionnaire in this way, it did not require anyone to take too much of their time out 
to complete them (see Appendix). 
 
Did you know? 

 
Many top UK medium and large retail businesses went into receivership and closed 
down between 2007 and June 2012. The Centre for retail research has conducted 
their own research into the amount of retailers who went into administration, their 
findings are as stated: 

2007-2011 Review 
“The number of retailers going into administration has fallen significantly 
since 2008, but 2011 has been a very bad year. It is not quite as bad as 
2009, but it has been pretty near. At the end of December 2011, three 
important retailers with 552 stores and 7,485 employees announced they 
were near to administration.” 

Centre for retail research (2012) 

 

 

 

 

 



8 | P a g e  
By Alando Watkis 

The table below that the Centre for retail research (2012) has constructed shows us 
their finding: 

 

 Companies failing Stores Affected Employees Affected 

2012 (6 months to end June) 35 3,053 37,538 

2011 (12 months) 31 2,469 24,025 

2010 (12 months) 26 944 10,930 

2009 (12 months) 37 6,536 26,688 

2008 (12 months) 54 5,793 74,539 

2007 (12 months) 25 2,600 14,083 

Centre for retail research (2012) 

 
 

“These findings are alarming and they help to highlight the need 
for business and management teachers to teach their learners 

about effective management, leadership and innovation, if the UKs 
top businesses are having difficulties staying current we need to 

make some drastic changes.” 
 
 

Watkis, A (August 2012) 
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Findings from research questionnaire: (Innovation questionnaire results taken from 
62 volunteer learners and business and management teachers of 150 given out) 

 

In the terms of business and management what does the word innovation 

mean to you? 

 

 
In this result only 40% of the people asked believed that innovation was about trying 
something new in business, and that less than half of the people asked. These 
results suggest that learners need to learn that innovation only takes place once a 
creative idea is applied to business. 44% believed that having a new idea was 
innovation, and this is not the case; it’s just the start of the innovation process. 
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Have you ever experienced any form of teaching about innovation on a 

business and management course? 

 

 

 

In this result 86% of the people asked had teaching of innovation on a business and 

management course, 8% said that they have had teaching and 6% said that they don’t know. 

These results have identified that there may be a need to asses if all managers and leaders 

have the appropriate teaching in innovation. 
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If you have ever experienced any form of teaching about innovation on a 

business and management course was it helpful? 

 

 

Only 50% of the people asked believed that the innovation that they had learned on 

a business and management course was helpful, while 18% said that is was 

sometimes useful and another 18% said that it was not. 14% said that they did not 

know. These results would suggest that there may be an issue with the effectiveness 

of the teaching received on business and management’s courses.  
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If you have ever experienced any form of teaching about innovation on a 

business and management course, do you kwon how to apply it within the 

work environment? 

 

Only 44% of the people asked believed that they know how to apply innovation 

within business, 27% believed that they sometimes know how to apply it; and 14% 

said that they did not know how to apply it. These results would also suggest that 

there may be an underlining issue with the effectiveness of teaching on business and 

management courses. 
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Do you believe that innovation can help to promote a business’s 

successfulness? 

 

 

Over half (80%) of the people asked believed that innovation can promote the 

successfulness of a business. I am happy with these results as this is what I 

originally believed; they also help to support the existing literature I have read. These 

results would also suggest that we need to ensure that our managers and leaders 

are taught how to lead innovation on business and managements courses.  
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If you have experienced any form of innovation teaching that was not on a 

business and management course, please state where? 

 

 

8% of the people asked about other forms of training they have had on innovation 

said that they had CPD and the 5% said they learnt from staff meeting; 87% did not 

comment on any other forms of training of innovation. These results would suggest 

that while people have had some form of training in the past, they are not actively 

taking part in CPD activities. 
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Would you like to learn more about innovation?  

 

 

Over half (70%) of the people asked said that they would like to take part in more 

training in innovation, 25% said no they would not. These results would suggest that 

there is a need to teach our business and management learners about innovation. 
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Would you like to see more innovation teaching on business and management 

courses? 

 

 
70% of people also said that they would like to see more innovation teaching on 
business and management courses. This would also suggest that business and 
management teachers need to ensure that more innovation teaching takes place on 
their courses.  
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 “What do we need to teach our business and management 
learners in order for them to lead and manage innovation 

in business?” 

 

 

Just what is Creativity? And how does it relate to Innovation within business 
and management courses, and why do we need it? 

I believe that creativity is developed when someone has an idea which is fresh and 
imaginative. In order for creativity to be achieved you need to be open minded, 
Innovation can be classed as a direct product or the implementation of a creative 
idea.  

It is important to recognise that anyone can have a creative idea but only, a few of 
these ideas may become innovative; this is because if these ideas are not active 
they remain just what they are “creative ideas”. 

Creativity is important to any business, this is because these ideas can help to move 
a business forward; this is because by bringing something new into a company it can 
allow it to expand into new areas that may never have even been imagined before.   

Business and management teachers need to recognise how important innovation is 
to a business’s success. In order for businesses to stay current in the changing 
market, creativity needs to be embraced and fostered, creativity requires passion 
and commitment. Out of one creative act it can bring awareness to any business; 
this act could point the company in a totally new direction or develop current ones. 
When we think about innovation within business it’s important to try and stay true to 
the original foundations of a business’s strategic business plan, as some creative 
ideas can be totally irrelevant to the company core values and visions.  

A strategy for innovation to be active in a business is to ensure that the business 
tries to remain in line with its values and key objectives, while at the same time being 
able to stay open minded and by showing a willingness to expand the company in 
directions that will enhance the company. 
 

Why use innovation to grow a business? 

Innovation is all about introducing something new into a business, this can make the 
difference between a business failing or succeeding. Innovation can be done in a 
number of different ways: 
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 By changing or replacing a certain business processes, this could increase 

the efficiency and productivity of the services that they provide, or to enable 

the business to extend the range of services they offer or improve the quality 

of current services they provide. 

 It could help to develop entirely new and improved products and services – 

often these changes will help to meet the ever changing needs of our client’s 

demands or needs. 

 By businesses adding value and quality to their existing products and services 

it will help differentiate them from other businesses and competitors, this will 

also help to increase the perceived value. 

It important to remember that innovation can mean a single major breakthrough, like 
introducing a totally new product or service that a business provides. However, it can 
also consist of a series of small, changes within the company to improve the services 
that they provide. No matter what the innovation is if it works it’s great. 

Adrian Gundy, senior executive for innovation, Centre for Competitiveness (C for C), 

also suggests how important innovation is to a business’s success: 

“In the current economic climate, innovation is more important than ever 

as it can result in significant efficiency gains as well as new markets and 

new revenue streams. There is the temptation in a difficult business 

environment to cut spending on innovation. However, this is often 

counterproductive. Innovation means finding new and better ways of 

doing things to support business improvement and growth. A process of 

on-going, planned innovation is vital.” 

www.belfasttelegraph.co.uk (18.8. 2008) 

Leadership and management skills in innovation 

As business and management teachers we need to be thinking about the role we 
play in society, it’s important to understand that the leaders and managers we teach 
will have several crucial roles to play when it comes to innovation within business. 
This is because they can help a business understand its innovative capacity and the 
strategic need for innovation, and then inspire the company with a sense of strategic 
purpose; they also need to be able to acknowledge and communicate success 
throughout the organisation effectively.  If we don’t teach our learners effectively they 
will not have the required knowledge and understanding of how to lead and manage 
a company through difficult times and changes in society.  

We need to teach our learners how to have good business and management values 
and principles, that will help them to influence the behaviour of a business 
effectively. Their business and management attitudes needs to be able to create a 
climate where new ideas are welcomed, and mistakes are accepted; as this is the 
key when it comes effective leadership and management in relation to innovation 
within a company. 
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Common mistakes that we must ensure that we teach business and management 
learners to avoid making when it comes to innovation: 
 
8 Mistakes that they must not make: 
 

1. Never pull the management or leadership card when mistakes occur. 
2. Never do the all the work 
3. Never point the blame finger  
4. Never try to avoid change. 
5. Never take and pretend that other people’s ideas are yours. 
6. Never complain or be negative to others. 
7. Never keep information to their self to ensure job security.  
8. Never claim or take any credit for something that someone else has done. 

 
Learners also need to learn how to understand mistakes and move forward, this skill 
requires teachers to teach their learners about good reflection skills. In order to learn 
from these mistakes we must first look at the mistake and analyse why this mistakes 
may of occurred. There are a few steps that we can use to teach our business and 
management learners about analysing mistakes quickly and more effectively: 
 

1. Accepting that mistakes happen, and think about ways that things can be 
changed to improve the problem. 

2. Understanding that there is always something to learn from a mistake. 
3. Try to understand the mistake and the factors that may have caused them. 
4. Look at if there may have been any way that the mistake could have been 

recognized earlier? 
5. Try to think about how they could avoid the same mistakes happing again? 
6. Has any changes been made, to ensure that the same mistake doesn’t 

reoccur again? 
7. Is there anyone else who should know about the mistake so that they can also 

learn from it? 

 

Specific strategy in relation to innovation  

I understand that as a business and management teacher in today’s market it is 
important for me to teacher my learners how to continue to ensure that the business 
they own/ work for thrive on continuous innovation. I try to ensure that teach them 
about management systems, strategic styles and the cultures of a company: and 
how to manage and lead people effectively. I explain why it’s so important to stay 
creative while ensuring that the services they provide remains continuous, effective 
and successful at all times. 
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The foundations to this consist of them being able to provide a service that keeps in 
mind the following aspirations for their businesses: 

 Improvements 

  Innovations 

  Adaptations  

As a business and management teacher I teach my learners the four main stages for 
the development of innovation in a company.  

The first two stages are solely dependent on the people and leadership skills within 
the company; this is why it is vital that they have right knowledge and understanding 
of innovation. Stages three and four are dependent on a disciplined management 
system and process. 

Stage 1 Exploration: 

This is the stage where managers must search for strategic partnerships, unresolved 
problems within the company, problems that could arise, new ventures, customer 
satisfaction, and while at the same time keeping in mind a business’s  vision, values, 
and purpose as well as core competencies. 

Stage 2 Experimentations:  

Stage 2 is the part where managers need the skills to examine the potential 
opportunity for viability of the creative idea and learn what would be needed to make 
it successful. 

Stage 3 Developments: 

At this stage a manager would need to be implementing the creative idea and all 
resources would now be in place to fully develop/ refine the new products, services, 
or businesses that are ready to be capitalized on. 

Stage 4 Integration: 

 At stage four the new product, service, or business would be main streamed into the 
business. 

It is important for managers to understand that the four stages of innovation are not 
always so orderly and neat. They can sometimes run in parallel, and may even 
overlap with each other, and sometimes clash.  

The first two stages of innovation can be broad and without limits and controls, this is 
why I believe that it is important for me to teach my learners about not to losing sight 
of its business focus, vision, values, and purpose. I believe that by teaching my 
learners this skill they will be able easily assess whether a potential creative idea 
should be pursued further or dropped before it gets out of hand. I believe that it’s 
important to have strong vision, values, and purpose as this will also maximise and 
draw upon opportunities and relationships of team members. I also believe that in 
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order for a manager to have effective innovation in a company they must learn how 
to manage and lead team members; as a business and management teacher this job 
falls to me. 

Once a business enters into stages three and four the cost and determination to 
never turn back rises steeply and the viability of success must be good. This why it’s 
important for managers to have the skills required in order to investigate stages one 
and two before moving forward with Innovation. 

While Innovation is great it also important to remember that it can challenge existing 
ways of doing things. Innovation is also a form of change, and people will react as 
they do to any change, this may be good or bad. The more surprising that the 
innovation is the more extreme that the reaction will be this in turn may become 
positive or negative.  

Encouraging Innovation Development within a company 

Innovation and creativity are two very important factors that can help determine a 
company’s success. I believe that every employee has the ability to add something 
to the company. I believe that by creating an atmosphere that encourages creative 
thinking, they will be numerous innovative ideas from employees. As a teacher I 
must ensure that my learners adapt this approach as well. I teach my learners the 
three key steps that help to encourage innovation development within companies. 

Step 1 Encouraging a Supportive Environment 

In order for people to be innovative, they must feel free to express their thoughts and 
ideas without feeling fear, ridiculed or criticised. The key is to ensure that there are 
many different opportunities for employees to contribute their ideas as much as 
possible, this can occur via: 

 Suggestion boxes 

 Brainstorming  sessions 

 Meetings  

 Online suggestion forms 

 Idea workshops 

 Team building exercises  

I believe that every business and management teacher should encourage their 
learners to embrace experimentation and risk taking, and to remember that when 
ideas don’t work to plan employees should not feel persecuted. Employees should 
also be provided with attractive incentives for innovative ideas, rewarded for 
creativity and have their successes recognized and celebrated within the company. 

Step 2 Promoting Responsibility 

All managers need to ensure that their employees feel responsible and involved 
within the company, as this makes it become more likely that they will come up with 
innovative and useful ideas to improve the company. Everyone should feel that they 
are taking part in moving the company forward. 
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Step 3 Seeking Out Creative Employees 

Whenever recruiting new employees it’s a good idea for managers to ensure that 
they look for those that are creative and imaginative.   

While I have been able to identify some strategies to help to improve the teaching of 
innovation, it is important to also recognise that they are not always promoted by 
every business and management teacher. I believe that by raising awareness of the 
importance of teaching innovation, and by working more collaboratively with other 
teachers, we will be able to improve innovation teaching standards for our learners. 

Conclusion  

I would like to see more effective contextualised teaching of innovation on business 
and management courses, and by this I mean teachers teaching their learners 
exactly what innovation means and how they can effectively apply it to their own 
place of work. I would also like to see more business and management teachers 
conducting more CPD training for their self; as this will help to ensure that their own 
teaching practices of innovation remains current and relevant. CPD training is one of 
the most fundamentally important things that a teacher can do, this is because no 
teacher is ever perfect; every teacher needs to be open minded and willing to learn 
their self.  
 
I would like for learners on business and management course to learn how to 
effectively lead and manage innovation in their own working environment, this can be 
achieved by teachers adapting the way that they teach innovation. Teachers can 
actively change their schemes of work and their lesson plans, this will allow for 
teaching improvements to be made; this is also vital because our learners are the 
business leaders and managers of the future. 
 
I believe that it is also important that more research into innovation needs to take 
place, to ensure that we as teachers are teaching effectively; and to ensure that our 
future leaders and managers are empowered. This can be achieved by business and 
management teachers and professionals continually identifying concerns and 
working collaboratively to find solutions for improvements to be made. Working 
collaboratively will help to develop the practices of teachers and professionals. 
 
What I have learnt:  
 
From conducting this action research it has really made me consider just how 
important my role as a business and management teacher is, and how important it is 
for me to teach my learners innovation effectively.  
 
I have learnt that teaching my learners about innovation and effective leadership and 
management skills is critical, every learner needs to be able put the knowledge and 
understanding that they have learnt into practice; it’s not enough for me just to teach 
them. 
 
My original hypothesis that innovation is important to achieve a successful business 
is now ever stronger from my finding in this action research project. I have begun to 
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work with other business and management teachers to develop new schemes of 
work and new lesson plans; we are sharing new ideas and good practices of ways to 
develop our own teaching skills.   
 
While conducting this action research I asked myself what do we need to teach our 
business and management learners in order for them to lead and manage innovation 
in business, I looked at what I was already doing and ways that I could improve this. 
I have now concluded that this research has helped me to see that I am only one 
person/teacher, and that I have to ensure that I share my good practices with other 
teachers/professionals and work collaboratively to ensure that we all continue to 
improve. 
 
 
Areas I can improve   
 
As a business and management teacher I can improve on the teaching and learning 
experiences that my learners have in learning about innovation, I will do this by 
ensuring that I work collaboratively with other teachers and professional and 
undertake further training myself; this is because I will be able to update the my 
teaching resources that I provide my learners and the way that I teach. I intend to 
hold meetings and at my place of work and raise the awareness of teaching 
innovation effectively.  
 
I will also make amendments to my own teaching by trying out some new ideas of 
teaching innovation to my learners; this will involve me also changing my schemes of 
work and lesson plans, as they will need to be updated with the new resources I will 
be using, for example I intend to introduce my learners to the Centre for retail 
research; as this will allow them to think about the importance of leading innovation. 
My timescale for implementing these changes are for the start of the new term of 
January 2013.  
 
By providing a better standard of teaching innovation my learners will be able to 
apply this knowledge in their own working environments. I  will you do this by 
ensuring that I continually seek for improvements in my own teaching of innovation 
and by sharing good practices with those that I work and learn with. 
 
I will be able to gage the successfulness of the amendments I have made, by taking 
on board and evaluating the feedback from learners and observers of my own 
teaching. I will also be able to test the effectiveness of my innovation teaching by 
evaluating the success or failure rate of my learners passing or failing this area of my 
teaching. As business and management teachers we all have a duty to ensure that 
we are teaching our leaners in the best possible way, through action research we 
can identify any concerns in our practices and find a solution for improvements to 
occur.   
 
What has not been answered?  
 
The main question that I feel has not been answered during this action research 
project, is how effective teachers teaching of innovation is on business and 
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management courses, and if businesses who are still successful; is it due to them 
using innovation. 
 
 
 
Improving my action research skills  
 
My skills in action research could be improved, I feel that I did not get a high enough 
response to my questionnaire as hoped for; this could have been because the 
questionnaires where distributed at the end of lessons. If I had the opportunity to do 
it again, the next time would hand out more questionnaires in more colleges and 
centres and give them out when learners first entre their lessons.  
 
I feel that the more experience that one has of action research the more this skill will 
develop. I believe that through experiences and reflection we all can improve in our 
practices. I really enjoyed carrying out this action research project. Action research is 
something that I will continue to do, as I feel that it helps me to identify areas in my 
own practices which could be developed. I believe that every teacher should conduct 
an action research project in order to grow as an individual and professional. 
 
I will continue to hone my action research skills by reading relevant literature, other 
action researches and CPD practices, but most of all by continuing to reflect on my 
practices and any future action research projects that I conduct myself. 

Looking back at the Kurt Lewin action research cycle, I believe that I could have 
done a bigger trial run of my questionnaires as this would of help me to identify the 
need to give them out at more than two educational establishments. I believe that 
Kurt Lewin action research cycle will help me to develop my own action research 
skills, in future research projects.  
 
Recommendations for further research 
 
My recommendations for further research would be to assess if the most successful 
businesses are using innovation to stay current and successful, and if so how do 
they approach  innovation in there companies. Having this knowledge would help to 
develop the way that business and management teachers deliver their teaching of 
innovation. I feel that this will also help to improve our teaching practices and the 
experiences that our business and management learners have.   
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